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1. AcnonHuTenbHoe pe3tome

1.1. KomnaHus

000 “ ”, UMEeHyeMoe B aanpHeimeMm “KoMmanus”, HaMepeHO Y4peauTb
OO0111eCTBO /17151 OCYILECTBIIEHUS IIPOEKTA OPraHNU3allii YHUBEPCAIILHOT'O MPOI0BOJILCTBEHHOTO
MarasuHa, OCYIIECTBIISIOLIEr0 NPOAAXy YCIyr Ha NPUHIUIAX caMoOOCiyKuBaHUA (Hanee
“IIpogOBONBCTBEHHOIO Mara3WHa”) Ha TOProBoM miow@aau YHuBepcama Kommnanuwu.
OO1ecTBO B JJaHHOM IIPOEKTe OyJEeT BBICTYNATh AapeHAaTOpPOM TOPIOBBIX IUIOLIAanEH
Komnanumu.

C 5TO# 1eNbI0 TUIAHUPYETCS OCYIIECTBUTH 3aKYIKy HOBOT'O TOPrOBOTO OOOPYAOBaHMUS, a
TaKXe IOMOJIHUTH OOOPOTHBIE CPEACTBA Il 3HAYMTEIBHOTO PACIIUPEHUS acCCOPTHMEHTA,
NPOBEICHUS PEKJIAMHOM KaMIaHWM M, KaK CIEACTBUE — YBEJIWYCHHUS YHCIa MOTpeOUTENe
ycayr [Ipo1oBOIbCTBEHHOr0 Mara3uHa A0 3aljJaHupOBAaHHOTO YPOBHSI.

JlaTa OTKpPBITHS NMPOAOBOJIbLCTBEHHOro MarasuHa — 3-ii kBapraa 2000 roga. Bee
(UHAHCOBBIE M MapKETUHTOBBIE NPOCKTHPOBKH BBIIOJHEHBI C YYETOM CYIIECTBYIOLIMX
TEHJCHUUI B MAKpO- U MUKPOCPEJE.

1.2. [lomeHyuan pbiHKa

Uccnenosanus, npoBeaeHuble KoMnanue, MoKa3blBalOT, YTO B HACTOAILEE BPEMS TOPOJL
Camapa cTOMT Ha MOPOre 3HAYUTENBHBIX NpeoOpa3oBaHuil B cepe PO3ZHUYHOM TOProOBIU
IIPOJIOBOJILCTBEHHBIMU TOBAPAMU. DTO CBA3aHO C HECKOJIbKUMHU IPUUNHAMHU.

[lepBoe. 3HauuTENbHOE NOBBIIIEHUE NOTPEOUTENBCKOM KyJIbTyphl HAaceleHus, U, Kak
CIIECTBUE  JTOrO, INOBBILIEHHME TpPeOOBaHMH K  OpraHu3alusaM,  OKa3bIBAIOLIUM
COOTBETCTBYIOIIME YCIIYTH.

Btopoe. B ropoge Camape yxke OTKPBITHI Mara3uHbl, OCYIICCTBIISIIOIIUME PO3HUYHYIO
TOPIOBIIO MO MPUHIUIY caMooOcCIykuBaHusa. HecMOTpsl Ha psiJi 3HAUUTENbHBIX HEJOCTATKOB,
9TH MPENNpHUATHS MPEAJaraloT HAceJIEHHWI0 KaueCTBEHHO HOBBIM YpOBeHb Yyciyr. Jlpyrue
MarasuHbl OKa3bIBAIOTCS B PsI/ie CIy4aeB HECIIOCOOHBIMM  Y4acTBOBAaTh B KOHKYPEHTHOM
060pbr0Oe 6e3 3HAUNTENbHBIX U3MEHEHNH KaK B aCCOPTUMEHTE, TaK U B OpraHU3allii TOPTOBIIH.

Tperbe. DxkoHOMHMUECKast cuTyanus B Poccun BooO1ie, ¥ B peruoHe, B YaCTHOCTH, SIBISIETCS
MPUYMHON 3HAYMUTEIILHOTO CHWXKEHUS O00beMa IIJIaTeXEeCIOCOOHOr0 Crpoca Ha YCIyrd
HNPEANPUATHI PO3HUYHON TOproeiau. Ha ocHOBe HakoIUIEeHHOro onbiTa, KOMIIaHHs CKIIOHHA
CUMTAaTh, YTO JIaHHAs TEHACHIIMSI COXPAHUTCS €llle HECKOJIbKO JeT. B 3Toil cutyanuu ocoboe
BHHUMaHUe HE00X0IUMO YIEIATh KOHKYpEHTaM HOBOTO YHuBepcajibHOTO
IIPOJOBOJILCTBEHHOI'O Mara3uHa, MOCKOJIbKY OOJNBIIMHCTBO IMOTEHIMAIBHBIX MOTpeOuTENel B
HACTOSAIIEE BpeMs SABISIOTCS MOKYMATEISIMU YCIYT IPYTHX MarasuHoB.

Opnako Komnanusi yBepeHa, YTO Y€TKO IPOJyMaHHas TOPromas IOJIUTHKA, a TaKke
BbICOYaiilllee KauecTBO YCIYI, KOTOpbIE IUIAHUPYETCS OKa3blBaTh IIOCIE 3aBEpLICHUS
PEKOHCTPYKIIMH, TO3BOJUT YHHUBEpPCaMy 3aHATH JIMIMPYIOLIEE MECTO Ha pPBIHKE ropoja
Camapsl.

1.3. BaxHbie MOMeHmMbI

B kauecTBe Ba)XHBIX MOMEHTOB HEOOXOJIUMO OTMETHUTD CIIEAYIOIIEE:

1. OO0 CII “3omoToe KOMBIO’ — KPYMHEHIINA YHUBEPCATbHBIH Mara3wH TOpojia
Camapsl. HecMOTpst Ha 3HAUYUTENBHOE CHM)KEHHE aCCOPTHUMEHTA, ITOT KOMILIEKC, KaK
ITOKa3bIBAlOT ONPOCHI HACEJIEHMS, OCTAETCA CaMbIM NOMYJISPHBIM Mara3uHOM Tropoja.
Ero yHMKanpHOCTB 3aKI0YAETCs, IPEXKIE BCETO, B MECTOIOJIOKEHUH: ITO LIEHTPaJIbHas
4acTh ropojia, KOTopas TPaJUuLMOHHO HCIIOJIb30BAJIACH IS OpraHU3alMH TOPTOBIIH,
MECTO MEePECEUEHUs] BAXKHEUIIINX TOPOJICKUX MATUCTPAJICH.



2. BaxHo u TO, yTO ceroaHs nepcoHan KomMmaHUM COCTaBISIOT CIEHUATHCTHI BHICOKOTO
ypoBHS, o0iajaronue 6oraTbiIM OMBITOM OpPraHM3alMi U BeAeHHUS TOproeiu. MiMeHHO
9TO SABJISETCS OJHUM U3 BaXXHBIX KOHKYPEHTHBIX peumyniecTs Kommanuu.

3. JlaHHBII TPOEKT SIBISETCA OJHUM U3 3TANOB PEKOHCTPYKUUH 3nanus Kommanuu, B
pamMKax KOTOpOM IUIAHUPYETCS TEXHUYECKOE IEePeBOOPYKEHHE U JIOOCHAIICHHE,
M3MEHEHHE TOPTOBOM MOTUTUKU U aCCOPTUMEHTHOTO MEePEeUHs.

4. llpuHUMNUATBHBIM OTIMYHEM, U OJHOBPEMEHHO BAKHEUIIUM KOHKYPEHTHBIM
MIPEerMYILEeCTBOM, YHUBepcama OyJeT TO, 4TO TOBaphl, MpejiaraeMble MOTPeOUuTeNsIM,
OyAyT HE JOpOXKE€ AHAJIOTUYHBIX, PEalu3yeMbIX B JPYTUX Mara3uHax U Ha OINTOBBIX
pBIHKax. OTO JEHCTBUTEIBHO MPUHIUIHAIBHOE OTIUYME, IIOCKOJIbKY BCE
MPUCYTCTBYIOLIME Ha pPBIHKE CYNEpPMapKeThl OTJIMYAIOTCS TeM, YTO IMpesiarart
TOBapHI 110 3aBBIIICHHBIM LieHaM. Pacrnonoxenue 31anus Komnanuu u miomiaau, Ha
KOTOpBIX OyJeT pa3MeliaThCcsi MPOJOBOJILCTBEHHBIM MarasuH mo3BoiisiioT Kommanuu
paccuuThIBaTh Ha JOCTHXKEHHE HEOOXOIMMOro TOBapooOOpOTa M, CIENOBATEIbHO —
MUHUMAJIbHBIX PO3HUYHBIX IIEH.

1.4. duHaHcoe8o0e€e pe3romMme

Jns peanuzanuu npoekTa, KommaHuu HeoOXOIMMO peamu30BaTh MEPOINPUSTHS,
oTMeueHHbIE B puHaHCOBOM IutaHe ¢ sHBaps 2000 roaa 1o MOMEHTa Hadajga peKOHCTPYKIUU.
B stot nepuoa Kommnanusi oCHOBHbIE CBOM yCHJIHSI HAIIPAaBUT Ha MOTAIICHUE CYIIECTBYIOIEH
KPEAUTOPCKOW  3a0OJDKEHHOCTH Tepel] IOCTaBIIMKAMH U OIOJKETOM, YBEIMYEHUE
ToBapooOopoTa yHuBepcama. 1o nact Kommanuu Bo3moxHOCTh B 3-4-kBaptane 2000 roaa
HAYaTh MIPOEKT TEXHUUYECKOT0 IEPEBOOPYKEHUS YHUBEPCaMa.

@OuHaHCOBbIE TPOESKTUPOBKHU MOKA3BIBAIOT, YTO JUISl PeaTu3allii MPOEKTa U MPUOOpPETEHUS
B JIM3UHT HOBOTO TOProBoro obopymoBaHusi Kommanuu HEOOXOIMMO OCBOUTH CpEACTBA B
pazmepe 240.245 USD.

JIusuHroBast cxema, MpEAJOXKEHHas IOCTaBILMKOM OO0OpYIOBaHHUS, MMEET CIeayrolue
napameTphl:

Croumocts 00opynoBanus — 240.245 USD

Cpok — 40 mecsiueB

Croumocts pecypcoB— 12-15 % rogoBbIX B BaltoTe.

OcraroyHast crouMocTh o0opyaoBanus yepes 40 mecsues — 0 USD.

2. O6wee onucaHwue lNpoekTa

B pamkax mnpoekTa IUIAHMPYETCs 3HAYNUTEIBHOE TEXHUYECKOE W TEXHOJIOTMYECKOE
MEPEBOOPYKEHUE TOProBOrO 3aja Y HHUBEpcama. B pesynbraTte NOSBUTCS KPYMHBIN
IIPOJIOBOJICTBEHHBI ~ MarasvH,  OCYIIECTBJBSIFOUIMMA  TOPrOBI0  HA  IPUHIMUIIAX
CaMOOOCITyKUBaHUS, CIIOCOOHBIM 3aHATh JHUJIUPYIOUIME MO3UWLIUU HAa PHIHKE PO3HMYHBIX
IIPOJIaXX MPOJOBOJIBCTBEHHBIX TOBapoB. Bmecrte ¢ TeM, IIaHUPYETCS M 3HAYUTEIBHOE
pacIIMpEeHHe acCOPTUMEHTA PEeaTUu3yeMbIX TOBApOB, a TAKXKE MPOBEICHUE AOJITOCPOYHOMN
MacCHpPOBAaHHOM pEKJIAaMHOM KaMIIaHWM, HAIpaBJICHHOW HA IPUBIICYEHUE U yJEpKaHUE
3aMJIaHUPOBAHHOTO KOJMYECTBA MOTpeOUTENei.

[TpoekT, TakuM 0Opa3oM, BKIIIOUAET B €05l TpU OCHOBHBIX dTara.



Ilepsbiii 3Tan. [IpuodpereHue 000pya0BaHMs, OATOTOBKA MEPCOHAJIA.

PykoBonctBo Komnanuu yBepeHo, 4To JyUisl YCIENIHOM peav3ali IPOEKTa U BbIXOJa HA
JUAUPYIONINE TMO3UIHUUA HAa PBHIHKE PO3HHYHON TOPrOBIU MPOIYKTAMH MUTAHUS B PErHOHE
HE00X0IUMO, MPEX]IE BCEro, UCMOIb30BaTh COBPEMEHHOE TOProBoe 000py/I0BaHUE, KOTOPOE
MOJKET CTaTh OCHOBHBIM JJIEMEHTOM YCIYI CaMOr0 BBICOKOI'O KayecTBa, UMEHHO K 3TOMY
ctpemutcss Kommanus. Kpome Toro, mokymnka HOBOro o0OpyIOBaHHS ONpEIENSeT U HOBBIC
MOJIXO0JIbI K CAMOMY IPOLIECCY OKa3aHUsl YCIyr norpedurensiM. PaboTel B ’TOM HanpaBlieHUU
IUTAHUPYIOTCS U BEAYTCA YXKE CErofHs: MEepenoJroToBKa MepCcoHalia, U3MEHEHHE CHCTEMBbI
OILIAaThl TPY/a, Halla)KMBaHHE KOHTAKTOB C BO3MOKHBIMU ITOCTABIIMKAMH TOBapOB U IIpOYEE.

B pamkax mHOAroTOBKM IMepcoHana Takke OyldeT HM3MEHeHa cucTeMa OIiaThl Tpynaa
MPOJABIOB U aMUHUCTpaluu YHuBepcama. [lnanupyercs, 1 3T IPOSKTUPOBKH 3aJI03KEHBI B
¢buHaHCOBBIN IUTaH, YTO 3apaboTHas MjaTa paOOTHUKOB Mara3uHa OylIeT YacCTUYHO WU
MOJIHOCTBIO 3aBUCETh OT BBIPYYKH, a TAKXKe, Y psAAa paOOTHUKOB, U OT MOJIy4EHHOW MpUOBLIH.
[TonpoOHee HOBas cHUCTeMa OIUIaThl TpyAa H3JIOKEHa B pazaene “YmopapieHHE U
OopraHu3amus’.

Cpok svinonnenus smana — (-9 Heoeins.

Bropoii 3Tan. MoHTax 000py10BaHus.

BaxxHo, uro naHHBIA 3Tanm OyneT pealn30BbIBAThCSA 0€3 MpeKpalleHHs TOProBIM Ha
WIoHIaIaX YHHUBEpcama, MOCKOJBKY 3aKpbITUE Mara3uHa Ha Cpok Oojee 5-7 mHeH, Kak
MOKA3bIBAIOT UCCJIEIOBAHUS, BJICUET 3a COOOM OTTOK MOKYIMaTenei. ITOro MOXKHO U30eKaTh
32 CYeT MOATAMHOW PEKOHCTPYKLIMH, MpH KoTopod KommnaHus oXuOaeT JUIIb CHUXKEHUS
ToBapooOopoTa. OJHAKO HMMEHHO I[IOJIHOE 3aBepIllIeHHe MOHTaXka OOOpyIOBaHHUS JacT
BO3MOXXHOCTh KOMMmanuu BBINTH HA 3aIJTAaHUPOBAHHBIN YPOBEHb 00bEMa MPOJAXK.

Cpok evinonnenus smana — 2-3 Heoenu.

Tperuii 3tan. Peanu3zanusi nporpaMmMbl CTUMYJIHPOBAHUS NP OJAK.

Jlannubplii 5Tan BKJIIOYAaeT B ceds MpoBeleHHWE MACIITaOHBIX aKIUi, HENbI0 KOTOPBIX
ABIIETCS.  paclpocTpaHeHHe HHPoOpMAlMM 00 OTKPBHITUM B TOpPOJIE€  HACTOSIIETO
MIPOJIOBOJILCTBEHHOTO YHUBEpcaMa — Mara3WHa, OKa3bIBaIOUIErO YCIYI'M CaMOI'0 BBICOKOTO
KauecTBa, Mpeaaralpmero MnoTpeOuTe s IM 3HAUYUTENbHBIH aCCOPTUMEHT TOBAapOB IO
KOHKYPEHTHBIM IleHaM. Llenpio 3THX MepOonpHsTHH SBIAETCS CO3/JIaHHE Kpyra MOCTOSHHBIX
notpebureneil yciayr MarazuHa. KommaHusi yBepeHa, 4YTO arpeccHBHas MapKETHHTOBAas
MOJIMTUKA, OCHOBaHHAas Ha MAacIITaOHOM HH(POPMAIMOHHOM BO3ACWCTBUU, UCHOIB30BAaHUU
CUCTEMBl CTUMYJIHPOBAHUS MPOAAX MO3BOJMT B T€UCHHE HE OoJiee TpeX MeCAIEeB TOCTUYh
3aMIaHuPOBAaHHOTO o0BemMa mpoaaX. OCHOBOH MapKETHHTOBOW TMOJUTHKU YHHUBEpcaMa
asisiercst [Iporpamma Co3nanus u Coxpanenus Cropoca.

[Inanupyercs, uro I[Iporpamma Co3ganust u CoxpanHenuss Crnpoca Ha yCIyrd HOBOTO
yHHBepcamMa He OyJeT OrpaHHuYeHHa BO BpPEMEHH, OJIHAKO BCE OCHOBHBIC MPUHIUIBI ITOMN
MIPOTrpaMMBbl U €€ 3JIEMEHThI ONTMCAHBI HIKE.

3. NMpon3BoaACTBEHHbIN NNaH

Htorom pexkoHCTpyKIMM YHHBepcama OyleT MOSIBICHHE Ha PhIHKE Tropoja KPYHMHOIro
MPOJOBOJILCTBEHHOIO  MarasuHa. KommaHuss  mpojoypKUTENhbHOE  BpeMms  BhIOMpana
NPUHIUIIAAIBHO pa3JIMYHble IMyTH pa3BUTHSA YHHBepcama. OpHako, Ipojaaka yCIyr Ha
MPUHIIMIIAX CaMOOOCTYKUBaHUS, 00JIaJaeT PSAOM IPEUMYILECTB, B TOM YHCIIE:

1. Pexxum pabotel. COBpeMEHHBIN MTPOIOBOILCTBEHHBIN Mara3uH OTKPBIT KPYTJIOCYTOYHO
(TomycTM HEOONBIION TEXHOJOTMYECKUH TepepblB B yTpeHHee Bpewms). JoBOJBHO
pactpoctpaneH u wHOUM BapuaHT: ¢ 9.00 mo 23.00 paGoTaeT OCHOBHOW TOPTOBBIM 3aj, a
HOYBK) OTKPBIT OTJEN IO MPOJAXe CIIUPTHOTO U COMYTCTBYIOIINX NPOAYKTOB. Kommnanuein B
HACTOAIIEe BpeMs, BEAETCS IMOATOTOBKAa K OTKPBITUIO Mara3uHa, B KOTOPOM OyneT
OCYILECTBIISATHCS KPYTI0CYTOYHAsE TOPTOBJISI BAHHO-BOJAOYHON MPOAYKIUECH.



2. Hapyxnoe pexmamHoe odopmienue. [lpuBiedpr B Mara3uH KIUEHTOB ITOMOTAIOT
KpacoyHble BUTPHUHBI, CBETOBas peKjiaMa BEUYEPOM M HOYbIO, BCEBO3MOXKHbBIE THUPJSHIBI U
npod. Kpome TOro, yHUKaabHOCTh pAcHOJIOKEHHs] Oyaylmiero yHHBEpCajibHOIO Mara3mHa
MO3BOJISIET 3HAYUTEIILHO COKPATUTh 3aTPaThl Ha IPUBJICYCHHUE MTOKYTATEICH.

3. ACCOpPTUMEHT NPOJIOBOJILCTBEHHBIX TOBAPOB B MaraznHax 3TOrO THIA YJOBIETBOPUT
JIOZIEl C pa3HBIM YPOBHEM JOXOJOB. JTO 3HAUYUT, YTO B MPOAAKE €CTh BCE - OT OyXaHKH
nemeBoro  xjgeba g0  OyTBUIKM — JOpOroro KoHbsika. Hemmoxum — yHHBepcalabHBIM
MPOJOBOJILCTBEHHBIM Mara3uHOM CUUTAIOT TOT, B KOTOpOM IpenacraBieHo Oonee 4000

HAaUMEHOBAHUN MPOJIYKTOB. HccnenoBanust mokasaid, 4YTO <«30J0TOE€ KOJBLO» —
JNEMOKPAaTUYHBIA MarasuH, 3Ta IEMOKPATUYHOCTh COXPAHSIACH JI0 MOCJIEIHEr0 BPEMEHH U B
VYuuBepcame. B Oyaymiem Takke HEOOXOAMMO HCIONb30BATh U YCWIHBAaTh 3TO
[IPEUMYILIECTBO.

4. ToproBoe obopynoBanme. JlJis SKCIIOHMPOBAaHUS Msca, KOi0ac, CBIpOB M IMPOYUX
MIPOJIYKTOB HCIIONB3YIOT XOJIOAWIBHBIC BUTPHHBI PA3IMYHBIX Pa3MEpOB U KOHQUTYpaIuil
temneparypoir +3...+8 rpamycoB. Bce oHuM cHaGxkaroTcsa moacBeTkoil. Bo mMHorumx
XOJIOIUJIBHBIX BUTPUHAX YCTaHABIMBAIOTCS JAMIIBI PO30BOTO OCBEIIEHUS - OT 3TOT0 BHEIIHUMA
BHJI Msca W Koibac CTaHOBUTCA OoJjiee TNpHBICKATEIbHBIM. BechbMma pacmpocTpaHeHbI
MOPO3WIbHBIC JIAPH, MPUCTECHHBIC XOJOMMJIBHUKH M OXJaXKJaeMble BaHHBL. B HEKOTOPHIX
OTJIeNax JAOMOJHUTEIBHO OYAyT YCTaHOBJICHBI alapaTsl A1 Hape3Ku Koibac, Chbpa, OBOLICH.

CoBpeMeHHBIN TPOJAOBOJILCTBEHHBIN Mara3uH, OCYIIECTBISIOIIMNA MPOJaXy YCIyr Ha
MPUHIIMIIAX CaMOOOCITY)KMBAHMSI, HACUUTHIBACT JECATKH IPYrdX HAaWUMEHOBAHHI TOPrOBOTO
000pyOBaHUSl - 3TO MPUJIABKU, CTEJUIAXKH, TOPTrOBbIE TOPKU, OTPAXKIEHUS, TYPHHUKETHI,
WHBEHTApHBIE TEJIEKKH ¥ KOP3UHBI IIOOBIX KOH(UTYpaLHii U pa3MepOB.

5. Ksamudukauuss nepconana. [IpomaBipl TakuxX MarasMHOB BBICTYMAIOT B POIU
KOHCYJIbTAaHTOB - OHM OKa3bIBAIOT MOMOIIIb MOKYIATENsIM B IIOMCKE U BbIOOpE ToBapoB. Kpome
TOTr0, JKECTKOe pacmpeaeneHue (YHKIUH Cpeaud MpOoJaBLIOB MO3BOJIUT  M30€KaTh
MOCTENIEHHOTO CHIYKEHUS Ka4eCcTBa MPEI0CTABIAEMbIX YCIYT.

6. KaccoBoe oOciyxuBanue. B mpooBOIBCTBEHHOM Mara3uHe MOHO OyJIeT OIIaTUTh
MOKYIKK C TIOMOIIbI0 KPEAUTHBIX I[IJJACTUKOBBIX KapTodek. [ JaBHoe, 4YTO cucTeMa
caMooOCIy)KUBaHUsl Hauboyee akTyalbHAa TPU 3HAYUTEIBHOM KOJIMYECTBE MOCEIICHUN
MarasuHa. PacuyeTbl moKa3bIBaIOT, YTO CHCTEMA CAaMO0OC/IY:KHUBAHHUS, BHeJPeHHe KOTOPOii
IVIAHMPYETCS B PaMKax NMPOEKTa, MO3BOJIUT 00CJHYKHBATHL B cpeaHeM He MeHee 2700-
3000 noxymnareJieii 3a 15-Tu yacoBoii paboumii JeHb.

7. HononuutenbHbId cepBrc. Crofa BXOAST OecriaTHAs aBTOCTOSIHKA, alTeYHBIA KHOCK,
kaderepuii, Oap, MyHKTHl OOMEHa BalIOT, MPOKaTa BHUAEOKACCET, MPOSBKU (OTOIUICHOK U
nevatu ¢ororpaduit, ohopMIeHH MOAAPKOB U MPOY. ITO U MHOTOE JPYroe MPHUCYTCTBYET
i OyJeT MpucyTcTBOBaTh Ha momaasx Komnanuu. Kpome Toro, BaKHO, 4TO YHHKAIbHBIN
ACCOPTHUMEHT TOBApOB, MpEIJiaraeéMbIX B «30JI0TOM KOIBLIE», SBISIETCS 3HAYUTEIBHBIM I10
CBOEMY Becy (paKTOpOM MPUBJICUEHHUS TOKYIAaTEeNel B TPOJOBOILCTBEHHBIN Mara3uH.

8. DnemMeHT HOBU3HBI. VI3BECTHO CTpEeMJICHHE OTEYECTBEHHBIX MOTPEOUTENEH K BBICOKOMY
CEPBHCY MPHU OCYIIECTBICHUH MOKYMOK 4ero-imu6o. [[puHIMNIHAIEHO HOBBIN C TOYKH 3PEHUS
KauecTBa TOJXOJ K OpraHu3allud PO3HUYHOW TOPTrOBIHU, OE3YCIOBHO, MPOJIOJDKUTEIBHBIN
MEPUOJ MOXKET CUUTAThCSl BAXKHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM YHHUBEpcama Tepen
JIPYTUMU Mara3uHamH.

3.1. lMNomeweHust u o6opydosaHue

Mara3un «30J0TO€ KOJbLIO» PAacHoyIOKEH B CaMOM IIEHTpE ropoja, Ha IepeceyeHUuu
KPYINHEHIINX TOPOJACKUX MAarucTpayieid, CBSI3bIBAIOIIMX JEJIOBYIO YacTh ropoja C >KUIJIBIMHU
MacCMBaMH, U SBJISIETCS B HACTOsAIIEE BpeMs KPYIMHEWIIUM YHUBEpPCAIbHBIM Mara3muHoM
ropoaa. EsxenHeBHO ero mocemaer He MeHee 8-12 Teicsiu uyenoBek. Hamumume mect ans



MapKOBKM AaBTOTPAHCIIOPTa, 3HAUYMUTEIbHbIE TOPrOBBIE IUIOMIA[M, OJM30CTh OCTAHOBOK
OOLIECTBEHHOTO TPAHCIOPTa IMO3BOJISIET TOBOPUTH OO0 YHHUKAJIBHOCTH PACIONIOXKEHHS
OyAyIIero mpo0BOJIbLCTBEHHOTO Mara3uHa.

[Tomemenue VYHuBepcama  OyIeT TMOJHOCTHIO TMEPEOCHANIEHO HOBBIM TOPTOBBIM
o0opynoBaHUEM, NPEIHA3HAYCHHBIM ISl CaMOOOCITYXUBAHUS IMOKyMareiaei. ITO MO3BOJIUT
3HAYUTENIHO MOBBICUTH 3((HEKTUBHOCTH HCIOIb30BAHUS TOPTOBBIX IJIOLIAACH, YTO SBJISAETCS
HEO0OXOIUMBIM, TOCKOJIbKY KoMmanusi HamepeHa ynenuTh 0co00€ BHUMAaHHE MOBBIIICHHUIO
MOCELIAeMOCTH TOProBOro 3ajia 0e3 CHIDKEHHS KadecTBa IPEJOCTaBIsEMBIX yCIyr. Takxke
VUUTBIBACTCA U IUIAHUPYEMOE 3HAYUTENIbHOE pACHUIMPEHHUE aCCOPTUMEHTA pean3yeMbIX
ToBapoB. Pa3paboTaHHBIN AU3aiIH-TIPOEKT MOJTHOCTHIO OTBeYaeT miaHam Kommanuu.

B kauecTBe mocraBmIMKa 00OpymOBaHMs JUIsl TOProBOTO 3ana BbiOpana ¢upma D.S.D.
S.p.a., ocymecTBisOmas KOHTakThl ¢ KommaHuel udepe3 CBOEro MpeacTaBUTENs] B TOPOAE
Camape. Paspaborannbplii 3TOH (GUPMON AW3aliH MPOEKT B HAMOOJBINEH CTENEHW OTBEYAET
TpeboBaHusIM npoekTa. Kpome Toro, mocraBuIMK mpesuiaraet npuemiembie s Kommnanuu
CXEMBbI JIN3UHTa 000pyI0BaHUSI.

Komnanueil paccmarpuBanuch BapuaHTbl MPUOOPETEHHsI 000PYA0BaHUSI OTEYECTBEHHOTO
MPOU3BOJCTBA, OJHAKO, KaK I[IOKa3blBaeT OMNBIT paboOThl JAPYrUX Mara3uHoB, 3TO
0o00pyOBaHUE, CTOMMOCTh KOTOPOTO HIJKE AaHAJOrOB MHOCTPAHHOTO IPOU3BOJICTBA,
o0JasaeT paIoM HEJJOCTaTKOB, B TOM YHCIIE:

e HeynosnerBopurensHoe kauecTBO cOopku. Heo6xoauMo OTMETUTh, UTO, HECMOTPS Ha
UCIIONIb30BaHUE B TMPOIECCE €ro MPOM3BOACTBA HMIIOPTHBIX KOMIUJICKTYIOIIUX,
BHEITHHI BUJI TOTOBBIX U3JIENIUN HE YAOBIETBOPseT TpeboBanusaM Kommnanuu.

e 3HauMTeIbHBIC YJEIbHBIE PACXObl HA OOCITYKMBAaHUE U PEMOHT 000PYAOBaHUS.

e MeHnblue, 0 CPaBHEHUIO C UMIIOPTHBIMU aHAJIOTaMU, CPOKHU IKCIUTyaTalllH.

e OrcyrcTBUE Yy TMOCTABIIMKOB 3TOTO0 OOOPYAOBAaHUS HABBIKOB U HEOOXOIMMBIX
PECYpPCOB /JIsl KAYECTBEHHOT'O U ONEPAaTUBHOIO PEMOHTA M 00CITy>KUBaHUSI.

Kpome Toro, B ropome Camape cymiecTByeT JOCTaTOYHO pa3BuTas 0Oaza 1O
Oo0CITy)XMBaHHI0O M PEMOHTY HMIIOPTHOTO TOproBoro oOopynoBanus. IlocraBumk, Mo
YCIIOBHSIM JIOTOBOpa, OepeT Ha cedst Bce paboThl, CBA3aHHBIE ¢ 00CTYKUBAaHUEM ILIAHUPYEMOTO
K TOKYIKE TOpProBoro obopynoBanus. Kpome Toro, Ha Bce mocTaBlieHHOE 000OpyIOBaHUE
pacmpocTpaHsieTcsi rapaHTus cpokoM 1 rox. Taxke ogHUM U3 (PaKTOpPOB, OMpPENETUBIINX
bupmy, ¢ kotopoit Kommanusi HamepeHa COTpyIHUYATh, SIBISETCS HAIUYHE B TOPOJIE
MPEICTAaBUTENbCTBA  (PUPMBI-IOCTABIIMKA, YTO 3HAYMTENIBHO COKpPATHIIO 3aTpaThl Ha
pa3paboTKy Au3aifH-TIPOEKTa U 00CYKI€HHE OCHOBHBIX IPUHIIUIIOB COTPYAHHYECTBA.

B mpouecce pabotsl Kommanus mimaHUpyeT OKa3bIBaTh YCIYTH MPOAOBOIHCTBEHHOMY
MarasuHy Mo CKJIQAUPOBAHUIO U TPAHCIOPTUPOBKE TOBAPOB.

Kpome Toro, pekoHCTpyupoBaHHBIM YHUBepcam OyAeT OIauuBaTh KOMMYHaJIbHbIE
pacxoabl, KoTopele HeceT Kommanuss Tpu coJepKaHUM TOProBOro 3ana, paboTy
0o0CTyXKMBAIOIIETO M aJMHHHCTPAaTHUBHOTO TepcoHana. Bce 3Tu 3arpaThl BKIIOYEHBI B
apeHHyo miuaTy YHuBepcama Kommanum.

3.2. Bampamsbi Ha nodzomoeky, obopydoeaHue u (hyHKUUOHUPOBaHUe.

[Tpoext, moxrotoBieHHblii ¢upmoit DSD, Bkmiouaer B cebs pa®OThI MO MOCTaBKE U
MOHTaXy obOopynoBanus. [lnmaHupyercs, 4TO BeCh KOMILJIEKC pabOT IO IMEPEeOCHAIICHUIO
TOpProBoro 3ajga OyJeT MpOU3BOAUTHCS Oe€3 MpeKpalleHuss Toprobiau. TakuM oOpaszom,
nepeocHalleHue OyneT paszesieHo Ha JBa 3Tana. /UIMTeNbHOCTh KaXI0ro U3 HUX He Oosee
14-18 nHe#t, T.e. MOHTaxX oOopynoBanus Oymer 3aBepineH uepe3 30-35 mHeil mocne ero
JIOCTaBKH.

[TogpoOHas crenuduKanys IUIAHUPYEMOro K 3aKylke O00OpylOBaHMs IpEACTaBlIE€HA B
IIpunoxeHusx.



CrouMocTh IUIAHMPYEMOIO0 K 3aKynke o0opyaoBanusi cocrasjsier 240245 USD., c
Y4eTOM ero J0CTABKM /0 ropoja CaMapbll, a TaK/Ke CTOMMOCTM MOHTAKHbIX padoT,
He00X0IUMbIX KOMMYHUKALMHA U IPYTHUX PACX0/10B.

Kpowme Toro, B priHaHCOBBIE IPOSKTUPOBKU BKIIFOUEHBI CIICAYIOIINE CYMMBI:

Cucrema Bujaeonadmonenus — 50.000 pyoJeii.

KaccoBblie annmaparsi — 30.000 pyoieii.

IIpouue 3aTpaThbl, CBA3aHHbIE C 000pyA0BaHMeM TOProoro 3ajaa — 30.000 pyo.iei.

3.3. [lpyaue ¢pakmopenl, snusirowue Ha pyHKUUOHUPOBaHUe.

KpOMe IMPAKTUYCCKHU ITOJHOI'O TEXHHUYCCKOr'o IEPEOCHAIICHUA TOProBoro 3aja, Kommanus
HaME€p€Ha YACIUTb 3HAYUTCIIBHOC BHHUMAHHUEC PACHIMPECHHUIO aCCOPTUMCHTa PCaIn3yCMbIX
TOBApPOB. HOCKOJIBKy TOJIBKO PAaCHIMpCHUEC HOMCHKIIATYpPbl TOBApOB IIOBJICUCT 3a coboit
IIOBBIIICHUC TOBap0060pOTa A0 3allTAaHUPOBAaHHOI'O YPOBH:, U KAaK CICACTBUEC - ITOABJIICHUA
BO3MOXXHOCTH CHUKCHUS LICH.

I[J'ISI PCUICHUA 9TOH 3aJa4du Komnanus Taxxke pacCYUTBIBACT HCIIOJIB30BATH KPCAUTHBLIC
PECYpPCHhI, IMOMOJIHASA MU O60p0THLIe cpeacraa.

Ba)KHO, qTo HpOHOBOHBCTBCHHBIﬁ YHUBEpPCAM — TOYKa pOSHH‘IHOfI TOPTOBJIM, IIpClIararonias
CBOHN YCIYyIrMm HpPAaKTHUYECKHU BCCM COLNUAIIBHBIM CJIOSIM HACCIICHUSA, HMCHHO II0O3TOMY
pacoiupeHuc aCCOpTUMCHTA, KPOME BCCTO IIPOYCIO, JJICMCHT IIPUBJICUCHUA HOKYHaTeHeﬁ C
pa3jindHbIM YPOBHEM J0XOJAda U PA3JIMYHBIMU HOTpe6HOCT$IMI/I, 9TO IO3BOJIMT YJACPKATb
CYIIECCTBYIOIINX HOTpe6HTeJICI>'1 U IIPUBJICYb HOBBIX, B KOTOPLIX KoMmmanus 0co00
3aNHTCPCCOBAHA.

ITorenmnuan Komanuu mnosBoisieT ¢ YBEPCHHOCTHIO INNIAHUPOBATb MHWHUMAJIBHBIC I[ICHBI
MMPaKTUYCCKU Ha BCC TOBAPbBI, B TOM 4YHUCIC, MW Ha TC IIO3UMIHUH, PCAIHU3aAlNA KOTOPLIX
IJIaHUPYETCSA B HOBOM IMPOAOBOJILCTBCHHOM MAlra3uHC .

3.4. Kpamkoe onucaHue npouyecca oka3aHusi ycnya.

B ornuume oT TpagunMOHHOM, Haubojee MIMPOKO MPEACTABICHHOH B TOpoje, Tak
Ha3blBaeMoOW “TIpuIaBOYHON” (OpMBI MPOAAKU MPOJIOBOJIBCTBEHHBIX TOBapoB, Kommanus
HaMepeHa MaKCHMaJIbHO aKTUBHO HMCIIOJIb30BaTh MPUHLIUI CaMOOOCITYKUBAaHUS OKyaTeIeH.
Toprosas muomanb, MO3BOJSET OPraHU30BaThb TOPIOBIIO 3HAYUTEIBHBIM ACCOPTUMEHTOM.
BaxHo u japyroe — HMMEHHO caMOOOCTy)XHBaHHE IOKyNaTelell TMO3BOJIMT JOCTHYb
3aMJIaHUPOBAHHBIX 00BEMOB MpPOJaK, OOYCIOBIEHHBIX, B CBOIO OYEpEb CYIIECTBYIOLUIMMHU
3aTpaTaMd  Ha [pHOOpeTeHHe Oo0OpyloBaHMS M  HaKJIagHbIMU  pacxozamu. Jlms
IIPEIOCTABIIEHUS YCIYT CaMOT0 BBICOKOro kadectBa He MeHee yeMm 2500-3000 mokynarensim
€XKEHEBHO BO3MOXHO HCIOJIb30BaTh TOJBKO 3Ty (opMy HpoAaxu yciayr. MakcUMaabHO
BO3MO)XHOE€ KOJINYECTBO IOKYNATENEW — 3TO BAXHEUIIMN 3IIEMEHT TOPrOBOM IOJIMTHKHU
Mara3zuHa 1 370, 0€3yCI0BHO, PaCIPOCTPaHIETCs Ha OyIyLIHi Mara3uH.

Bricokoe kauecTBO oOcmyxuBaHUs, KoTopoe KommaHus HamepeHa HCIOJIb30BaTh Kak
OCHOBHOM DJIEMEHT TIPUBJICYCHHUS U YAEpKaHHUS IOKynaTelei, mpeacTaBiser coOoi
COBOKYITHOCTB psAJia (paKTOpOB:

e HoBoe BBICOKOTEXHOJIOIMYHOE OOOpYyJOBaHUE, KOTOpOE OOECleurnBaeT HaMIYUIIYIO
BBIKJIQ/IKy TOBapa, €ro OCBEIIEHHOCTb U COOTBETCTBYIOIIEE XPAHEHHUE.

e Oco0blii MOAXOA K THpoIlecCcy OpraHu3allMd TOPrOBIM, MPU KOTOPOM IPOJABIIBI
KOHCYJIBTAHTBI, HAaxOJSLIUECS] HENOCPEACTBEHHO B TOPrOBOM 3alie, BBINOJHAT BCE
HE00X0IMMOE IS TOTO, YTOOBI MOKYIATeIb BOCIIOIB30BANICS B CIEIYIOLINIA pa3 yciayraMu
UMEHHO 3TOro Marasusa. lMccinenoBaHMs MOKa3bIBalOT, YTO OTCYTCTBUE MH(OpMaIuu o
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KakoM-110O0 TOBape M MOMOILIU CO CTOPOHBI MEpCOHalla Mara3uHa MOXKET CKa3aTbCsl Ha
OTHOIICHHUH TTOKYTIAaTeNsl U ABUTCS (PAKTOPOM OTKa3a OT MOKYIKHU YCIYT B JalIbHEHIIIEM.

e  VY7100HBII pexxuM padboThl, ¢ 9 10 23 yacos.

e PazpaboranHas cnenuanbHO A YHUBEpPCaMa CHCTEMa CTUMYJIHMPOBAaHMS, yJoOHA H
npuBieKaTeabHa uis norpebureneit. [logpobHO 3Ta cuctema mpeicTaBieHa B pasfelie
“MapkeTruHroBbii mwian Kommanuun”.

e Toapsl, npeAcTaBIeHHBIE B TOPrOBOM 3ajie, OyIyT pa3MelleHbl TAKUM 00pa3oM, YTOOBI 110
BO3MOXXHOCTH OINTUMHU3HPOBATh JBI)KEHUE IOKyINaTelled MO TOProBOoMy 3ally, C TOU
eJbI0, YTOOBI MOCelleHne YHUBepcaMa He ObLII0 YTOMUTEIbHBIM.

e BaxHo, 4TO Kaxaas ToBapHas Tpymnmna OyaeT MpeacTaBieHa TakKUM OOpa3oM, 4YTOObI
NOTPEOUTENN C Ppa3NUYHBIMU YPOBHSIMU JOXOJOB MOIJIM COBEPIIUTH IOKYIKY
COOTBETCTBYIOIIYIO X OTpeOHOCTAM. [Ipruyem, ynensHbIi Bec “I0porux’ ToBapoB OyaeT
COOTBETCTBOBATh YJEIbHOMY BeCy MOTpeOUTENel C COOTBETCTBYIOIIMMHU J0XOJaMH B
o011eM ymucIie moceTureei YHuBepcama.

e [lmanupyercs, 4TO psAd TOBApPHBIX TPyHNn OydeT HAaXOIUTHCS 3a MPUIABKOM, B CHIY
crnenupuKd UX NPOAAKU U MOTPEOUTENbCKOW KyabTyphl Hacenenus. Onnako Kommnanus
yBEpEHa, YTO 3TO OOCTOATEIHCTBO HE CHU3UT KaUECTBA OKA3bIBAEMBIX YCIYT, MOCKOIBbKY H
9TH TOBapbl MOKyMHaTelb CMOXKET OIUJIaTHUTh B KaccaX, PacHoJIOKEHHBIX Ha BBIXOJAE M3
TOPrOBOT0 3ajla, TAKUM 00pa3oM, MPOIIeCcC MOKYIKH YCIOKHAETCS HE3HAYUTENBHO.

3.5. Konmponb kayecmea peasnusyemoli NPOAyKyuUU U yciyea.

Ocoboe BHumaHue Kommanuss HamepeHa yIeNATh KOHTPOJIK 32 KaueCTBEHHBIMU
XapaKkTepUCTHKaMH peai3yeMbIX B TOPIOBOM 3ajle yHHUBepcaMma TOBapoB. B HacTosee Bpems
npojaxa IpOAOBOJBCTBEHHBIX TOBAapOB C HCTEKIIMMU CpPOKaMHU TOAHOCTH B KPYIHBIX
MaraspHax ropojaa npuoOpena 3HAYUTENbHBbIM MacmTad. Ilpm ITUHAMMUYHOM MOBBIIEHUH
NOTPEOUTENBCKON KYIbTYpHI Y XKHUTEIEeH ropoia, B OyaymieM Takue (pakTbl MOT'YT IPUBECTH K
CHIDKEHHMIO CIpOCa Ha YCIYI'M Mara3uHa B II€JIOM, OCOOEHHO 3TO CHI)KEHHE MOXeT OBbITh
BBIPQ)KEHO B NOTPEOUTEIHCKON IPYIIE HACEIIEHUS C JOXOJJaMHU BBIILIE CPETHETO YPOBHSL.

TmaTtenpHblii  aHaNM3 MOTPEOUTENBCKUX TPYNN — TOTEHLUUANbHBIX IOCETUTENEH
Oyzy1iero nNpoAoBOJLCTBEHHOTO Mara3iuHa MO3BOJIUT C(OPMHUPOBATH ACCOPTUMEHT B KaXKIOU
TOBapHOM TpyHIe C YyY4EeTOM KOJIMYECTBEHHBIX M KA4YECTBEHHBIX XapaKTEPUCTHK
COOTBETCTBYIOUIMX MOTpeOuTeneid. DTO MO3BOJIUT H30€KaThb HEOOOCHOBAHHO OOJIBLIMX
TOBAapHBIX 3al1aCOB U MAKCUMAJIBHO COKPATUTh ‘3aJIe)KUBAHUE” TOBApOB.

Kpome Toro, Komnanus ocoboe BHUMaHue yAeseT COXPAaHEHUIO BbICOYAMIIIEro KauecTBa
NPEJOCTAaBIEHUs] YCIyr B TOproBoM 3aje. OmbIT paboThl JIPYrux KPYMHBIX Mara3pHOB
MOKa3bIBAaET, YTO CYIIECTBYET YCTOMYMBAas TEHACHLUS CHU)KEHHUS KauyecTBa OOCIYKMBAaHUS
NoKynaresiel ¢ TedeHneM BpeMeHH. Perienue 31oii mpobiaemsl pykoBoacTBo Komnanun BUANUT
B 0COOOM IMOJXOZ€ K OIUIaTe TpyAa NpOJAaBIOB M TOBapoBeAOB. BaxkHo, uTo cucrema
BO3HArpaXkAeHus, MPU KOTOPOM Oosbliast 4acTh 3apabOTHOM IUIaHBI 3aBUCHT OT BBIPYUYKH U
JI0X0J1a, TOJKHA OBITh TUHAMUYHOMN, IEPUOIMUYECKHE MTPOBEPKH KauecTBa pabOThl MPOJABIIOB
U JIpyrux pabOTHUKOB MarasuHa JIOJDKHBI CTaTh OCHOBOM MEepecMOTpa MPOLEHTHBIX CTaBOK
BO3HArpaXKJAE€HUs, ONPEAEICHUs] pa3MepoB HaJA0aBOK 3a OTCYTCTBHE HAapEKaHUN CO CTOPOHBI
norpeduTeneil M mocraBmIMKOB etc. KommaHus yBepeHa, 4TO 3TO MO3BOJHUT COXPaHATH
KaueCTBO yCIYI HEU3MEHHO BBICOKHM.



4. MapKeTUHroBbIN NnaH

4.1. OnpedeneHue cripoca U 803MOXXHOcmMel pbIHKa

4.1.1. O01mas xapakTepuCTUKA PhIHKA.

Kommanus ceppe3HO OIIEHMIIa CBOM BO3MOYKHOCTH M MPHIIUIA K BEIBOJY, YTO pPean3anus
JJAHHOTO ITPOEKTa HAYMHACTCS B CIIOKHBIM S3KOHOMUYECKUI IIEPUOL.

B nacrosimiee BpeMsi COXpaHsieTcs TEHISHIIHS paclpeieieHus IO YPOBHIO MaTepHaIbHOTO
JIOCTaTKa MPEUMYILECTBEHHO B MOJIb3Y BBICOKOI0OXOIHBIX ciioeB. Tak, Ha goimto 10% naubosnee
00eCreYeHHOTO HaceNIeHUsI MPUXOaUTCs 26% 001ero oobsemMa ICHEeKHBIX JI0X0JI0B, a Ha JOJTI0
10% HamMmenee obecreueHHOr0 HaceleHusd — 2,6%.

UHCICHHOCTh HACEJIEHUS CO CPEIHENYLIeBHIMH JICHEKHBIMH JIOXOJAMH  HIKE
CPEIHEIYIIEBOro J10X0Jla B II€JIOM IO 00JacTH CcOCTaBiigeT OKOJO 1360 ThIC. YeNIOBEK WU
62,5% o0I111el YMCICHHOCTH HACEIEHH.

MOoHO yTBEepKIaTh, UTO B AaJbHEHUIIIEM JaHHOE paclpeieieHue JOX0J0B COXPAHHUTCS.
[TpomomkuTCS yMEHBIIEHHE JOJTH HACENCHHS CO CPEIHHMHU JOXOAAMU M yBEIHUYEHHE JOJIU
HACEJeHUs C HU3KUM YypoBHeM noxona. OJHAaKO MMEHHO HacelieHHE CO CpPEJIHUMH U
BBICOKUMH JIOXOJaMH SIBJISIETCS JUIA TIPOJIOBOJIBCTBEHHOTO MaraspHa  IMEPCIeKTUBHON
1IEJICBOM TPYIION, TOCKOJIBKY 00J1a/IaeT BAXKHEUIIIUM Ka4€CTBOM — IJIATEXKECTIOCOOHOCTHIO.

Hcnonp30BaHue JCHEKHBIX JIOXOJ0B, HAKOIUICHHUS U cOepekeHust — K Havany 1999 roma
[0 PaBHEHUIO ¢ HayasioM 1998 nM3MmeHusach CTpyKTypa MCHOJB30BAHUS JIEHEKHBIX JOXO0JI0B
HacesieHus. Jlonsl mokynku ToBapoB M yciyr Belpocia Ha 10,8 mpoueHtHbix myHkTta. Ha
MPOTSDKEHUH aBTYCTa-HOSIOpSL yIEJIbHBINM BEC MOTPEOUTENHCKUX PacxoAoB mpesbiman 90%
€KEMECSIUHBIX 00BEMOB JICHEKHBIX JJOXO/IOB.

CymiecTByeT U ycTOWYHMBAs TEHACHIUS CHW)KCHHUS PEaTbHO PACHOJIAraeMbIX JT0XOJIOB
HaceJleHus1 00JacTu, KOTopble CHU3MWIUCH 3a 1998 rox Ha 11.1%, B yacTHOCTH C aBrycra 1o
nexabpps — Ha 17,3%. B 1999 rony 310 CHM>KEHHE MPOIOIIKUIOCH.

Ha ywmeHbpmenne 3TOro mokaszarenst OKas3ald BIHMSHHE JBE OCHOBHBIC TPUYHHBI —
3HAYUTEIHHOE TMOBBIIICHHE II€H Ha MOTPEOUTENbCKAE TOBAphl, HAYaBIIEeCS BO BTOPOM
nosyroguu 1998 ronma u mpuUpoOCT 3aI0JDKEHHOCTH 110 BBITIIATE 3apa0OTHOMW IUIATHI, TIEHCHUH,
ocoOuii.

Takum 00pazom, neMorpaduueckyro U IKOHOMHYECKYIO Cpeily, B KOTOpoil paboraer
HpeNIpUsITHE, CIeIyeT OLIEHUTh Kak HeOnaronpusTHyto. OOmias HU3Kas I1aTeKecrocoOHOCTh
HACEJICHHS BBI3BIBACT B PsJIe CIy4aeB TPYAHOCTH CO COBITOM MPOAYKIMH. Y MEHBIICHUE JOJH
HACEJICHUs CO CPEIHUMH JOXOJaMH, M YBEIMYCHHE JIOJIM HACEIICHUS C HU3KUMH J0XOIaMU
CHOCOOCTBYET CHIDKCHHIO IUIATEKECIIOCOOHOTO CIIpoca JaKe Ha CPAaBHUTEIHHO HEIOPOTHE
TOBapel. B HacTosee BpeMsi CTOMMOCTh Habopa W3 25 MPOIYKTOB NMHUTAHHS IO HOpMaM
NOTPEOJICHUST COOTBETCTBYIONINX MPOKUTOYHOMY MUHUMYMY, B pacueTe Ha MECSI] COCTaBIISIET
CyMMYy B 4707 pyoneit. Takum o0pa3om, oOmMiIA eKeMeCSYHbIH NMOTEHUHA] PbIHKA
PO3HHYHBIX MPOJAAXK MPOAYKTOB nmutanus ropoaa Camapsl cocraBisier He MeHee 360
MJIH. pYyOJIei.

OmHaKo CYIIECTBYIOT M MO3UTHBHBIE (PAKTOPHI, OTHOCSIIUECS K TUIATEKECIIOCOOHON YacTH
TOPOACKOTO HaceleHus.  HecMoTps Ha CHWKEHHWE 4YHCIIa TOTpeOuTenel, CIoCOOHBIX
nproOpecTH TOJHBIA ACCOPTUMEHTHBIM IepeueHbh TOBAPOB, BXOMAANINX B IMPOKHUTOYHBINA
MUHUMYM, A0 60% OT BCEro TropoACKOro HAaceJIeHMs, WX NOTpeOUTeIbCKas KyJbTypa
JUHAMUAYHO TIOBBIMIAETCSA. DTO CKa3bIBaeTCS Ha (POPMHUPOBAHWU B KAXKIOM MarazuHe Kpyra
MIOCTOSIHHBIX ~ TOKyTNaTeliel W HM3MEHEHWH €ro KOJWYECTBEHHBIX XapaKTEPUCTHK B
3aBHCUMOCTH OT aCCOPTHMEHTA Ipe/IaraéMbIX TOBAPOB M KAYECTBA OKa3bIBAEMBIX YCIIYT.

B mHacrosmiee Bpemsi B rTopome Camape (GYHKIMOHHPYET HE3HAYUTEIBHOE YHCIIO
NPO/IOBOJILCTBEHHBIX ~Mara3MHOB, OKa3bIBAIOIIMX YCIYTH HACENeHWI0 Ha MPHHIUIAX

2 o cocrostruio Ha 01.09.99r.
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camooOcyxuBanus (cynepmapketsl). [lompoOHoe onucanne U OleHKa KPYIMHEUIINX U3 HUX
MIpUBEJICHBI B pazjaeine “KoHKypeHIus U Apyrue BHEITHUE PaKTOPhI .

BaxxHo, uTo B HacTosiee BpeMsi Ha PbIHKE TOpoja He MPECTaBICHO HU OJHOTO KPYITHOTO
IIPOJIOBOJILCTBEHHOI'O YHHBEpCama, OTBEYAIOLIEro TIJaBHOMY MPUHIUIY — MHUHUMAaIbHBIM
[eHaM Ha peanusyemble NpoaykThl. [lpuumHy sToro Kommanusi BUIUT B OTCYTCTBUHU Y
KOHKYPEHTOB BO3MOXKHOCTH JOCTHYb TOT'O YPOBHSI TOBapOOOOpaYMBAEMOCTH, IPU KOTOPOH
MOSIBJISIETCS BOZMOYKHOCTh CYIIIECTBEHHOTO CHMKEHUS 1IEH Ha OCHOBHBIE MPOIYKTHI TUTAHUSI.

[IpooBOIBCTBEHHBIN YHHUBEpCAIbHbBIN MarasuH obrnanaer 3HAYUTEIbHBIMU
BO3MOXXHOCTSIMU JUISL TOTO, YTOOBI MPEAJIOKUTH MOTPEOUTENIIM OAHOBPEMEHHO U BBICOKUU
YpOBEHb OKa3aHUs YCIyT U OJHOBPEMEHHO MUHUMAJIbHO BO3MOYKHBIE 1IEHBI Ha Mpe/iaraeMble
OPOAYKThl. Takoro mara3uHa B TOpOAE HET, U YHUKAJIbHOCTb IPOEKTAa TaKXKe SBIISETCS
Ba)XHBIM KOHKYPEHTHBIM [IPEUMYIIIECTBOM U (PAKTOPOM MPOJIBUIKEHUSI Mara3uHa Ha pbIHKE.

Crnpoc Ha yciIyrd po3HHYHON TOPrOBIM HE 00JaJaeT SIPKO BBIPAKEHHOW CE30HHOCTHIO,
OJIHAKO MPHUCYTCTBYIOT IUKIMYECKHE HM3MEHEHHs O0BEMOB CIpoca Ha JlaHHble yciayru. B
OCHOBHOM 3TO KoJieOaHUsS CBS3aHbl C Mpa3gHUYHbIME JHAMU. Kommanus pacmonaraet
HEOOXOJUMBIMH JTaHHBIMH 00 JTHX H3MEHEHMSIX, U OHH 3aJOKeHbl B (DUHAHCOBBIC
MPOEKTUPOBKHU.

4.2. ﬂompeGumenu yciiye HO80e0 npodoeonbcmeeHHoeo Maca3UHa.

B kauecTBe OCHOBHBIX HOTpeOHUTENEH YCIyr MpOJOBOJILCTBEHHOro Mara3uHa Komnanus
paccMmarpuBaeT ckureneil ropoga Camapbl B Bo3pacte oT 18 nmo 65 ner. MMeHHO 3Ta
BO3pacTHasl rpyIina Hanbosee akTUBHO OCYILIECTBIISIET NOKYIIKY B Mara3uHax.

be3ycnoBHO, OCHOBY MNOTpEOUTENBCKON TIpynmbl OYyAyT COCTaBIATH JKUTEIU TOpOJa,
IIPOXKUBAIOLINE, OJHAKO, B Pa3IMUHBIX pallOHax ropoja, MOCKOIbKY Mara3uH pacrosaokeH Ha
IepeceuyeHnt LEeHTPaJbHBIX Marucrpajeil u BecbMa yaoOeH s norpebuTtenei,
IepEMELIA0IIMXCS 110 TOPOLy B TO MIIM MHOE BPEMSI CYTOK.

Komnanus yBepeHa, 4YTO MOCETUTENSIMH Mara3uHa OyayT IOKYyNaTead C pPa3In4HbIM
YPOBHEM JI0X0J]a, KOTOpble OyIyT OCYLIECTBIATH IMOKYNKH Ppa3IMYHOW CTOMMOCTH U C
pa3nn4yHOi yacToToi. B HacTosmiee Bpems MaTpuia “yactora noceuieHnit Marasuna/noxon
Ha O/IHOTO WIEHA CEMBbU MOTPEOUTENS” UMEET CIEAYIOIINNA BUA:

Tabmuna 1.
Exenn. 3 B HEM. 1 B HEm. 3 B Mec. 1 B Mec. 1 B mmou. Pexe
J1o 500 p. 0.1 0.3 2.0 1.6 6.7 12.3 33.2
500-1000 0.1 0.5 2.1 15 45 59 13.1
1000-1500 0.1 0.2 0.9 0.4 1.7 1.3 2.7
1500-2000 0.1 0.2 0.2 0.3 0.9 0.8 0.8
2000-3000 0.2 0.4 0.2 0.5 0.3 0.3
3000-4000 0.1 0.5 0.2
4000-5000 0.1 0.1 0.1 0.2
Exenmn. 3 B HE. 1 B Hem. 3 B Mec. 1 B Mec. 1 B moa. Pexe
5000-6000 0.1
>6000 0.1
HUTOI'O 0.4 15 5.6 41 15.0 21.0 50.4

Takum oOpa3oMm, B HacTofAllee BpeMs OKOJIO MOJOBHHBI morpeduteneit r. Camapsl,
MOCEIIaeT Mara3uH pexke 0JTHOro pasa B nosyrojue. [lpu aTom Oonee TpuALATH POLIEHTOB U3
HUX — 3TO NOTPEOUTETHN ¢ HU3KUM YPOBHEM JIOXO/Ia.

HccnenoBanusi, MpoBeleHHble Ha Teppuropun ropona Camapsl, no3soistoT Komnanuu
MOJYYUTh JOCTOBEPHbIE MPOrHO3HBIE XAPAKTEPUCTUKH MOTPEOUTENIeH MPOIOBOIHCTBEHHOIO
MarasuHa.

11



Tabanma 2.
VY nenbHbINA BEC pacX0I0B HA MPOYKTHI TUTAHUS CPEIU
noTpeduTesnel ¢ pa3IMIHbBIM YPOBHEM JI0XO0/A.

10 25% 25-49% 50-74% 75-100%
Jlo 500 0.3 5.8 17.7 24.6
500-1000 0.1 6.0 12.7 7.9
1000-1500 0.2 2.7 2.9 1.3
1500-2000 0.3 1.3 1.2 0.4
2000-3000 0.1 0.6 1.0 0.2
3000-4000 0.5 0.3
4000-5000 0.2 0.2 0.1
500-6000 0.1
>6000 0.1
NTOI'O 5.2 18.7 37.5 37.8

Takum O6p&30M, Kommanns HaMCpCHa 0co00e BHHMaHHE YACIATE HWMCHHO TEM
HOTpe6I/ITCJ'ILCKI/IM rpyiimaM, KOTOpbIC paCcXoAyIOT HEC MCHEC 50% esxeMecsIYHOro J0X0Ja Ha
IMMOKYIIKY MMPOAYKTOB INUTAaHUA. HNmenHo 3t HOTpe6I/ITeJ'II/I npuaarT 0c000€e 3HaUYeHUe ocHaM
Ha OCHOBHBIC TIIPOAYKTBI IIHUTAHUS. Hpe):[noxceHI/Ie MHHHMAJIBHO BO3MOJXXHBIX IICH
YHI/IBepcaMOM 6y,HeT ABJISITBCA OCHOBHBIM CTHMYJIUMPYIHOIIUM (I)aKTOpOM AJIL OTUX TPpyHIl, U
HMCHHO HUX NPEACTABUTCIIN JOJIKHBI CTaTh OCHOBHBIMH ITOKYIIATCIIAMHA YCIIYT' YHUBEpCama .

Tabauua 3.
COOTHOIIICHHE BO3PACTHOT'O COCTaBa MOCETUTEIICH
yYHHUBEpcama M 4YacCTOThI MOCEIECHUH.
Yacrora Bospact
MTOCCILCHMI
o 18 19-30 31-45 46-60 >60

ExenneBno 0.1 0.3 0 0 0
3 B HEJEIO 0.7 0.6 0.2 0 0
1 B Hexemro 1.7 2.5 1.3 0.3 0.1
3 B MecHIl 1.0 1.6 1.1 0.3 0.3
1 B Mec1n 3.5 6.7 3.1 1.3 0.9
1 B monyronue 2.3 5.9 8.3 3.4 1.3
Pexe 54 5.9 13.6 12.2 14.1
UTOI'O 14.7 235 27.6 17.5 16.7

HccnenoBanus MOATBEPIKIAIOT, 4TO OCHOBY PEryIspHO MTOCEIIIAFOIIINX

IIPOJOBOJIBCTBEHHBI Mara3uH, paclOJOKEHHBI B  «30JIOTOM KOJIBLIE» COCTABIISIFOT
notrpeduTenu B Bo3pacte oT 19 nmo 45 ner. D10 00BACHAETCS TEM, YTO B OCHOBHOM
MOCeTUTEISIMU MarasuHa sSBISIOTCS paboTaroliye ropokaHe, HalpaBigiolecs Ha padoTy
WIA JOMOW. Mara3uH U ,B 4aCTHOCTH, YHUBEpCaM, B OOJBIIMHCTBE CIIy4yaeB HE SIBISETCS
KOHEYHOH 1IEJIbI0 UX MOE3/IKH.

Kommnanus yBepeHa, 4To 3Ta CUTyalus He Oy/1eT 3HaUUTeIbHbIM MOJIBEpKEHA U3MEHEHHUSIM.

[TorpeGuTenu crapiero Bo3pacta B OCHOBHOM IIOCELIAIOT YHUBEpCAM HE 4Yalle OJHOTO
pasa B IIECTh MECAIEB, HAOIIOCHHS TIOKA3bIBAIOT, YTO 3TO, MPEXKIE BCETrO, CBSI3aHO, C HU3KOU
AKTUBHOCTHIO  JAHHOM  MOTPEOUTENbCKOM  Tpynmsl UM TOSBIEHHE  KPYIHOTO
IIPOJOBOJIBCTBEHHOI'O Mara3uHa Ha TOPrOBBIX ILIOLIAASX YHHUBEpPCaMa HE M3MEHUT JAHHYIO
CUTYaIUIO.
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Toprosass moauTuka YHuBepcamMa MarasuHa mno3BoJIieT YBHAETb B KadecTBe
HauOoJiee NPHUBJIEKATEJIbHBLIX NOTpeOUTeNeld ycayr sxurteidedl ropoga Camapsl co
CpeIHMM eKeMeCSIYHBIM J10X00M Ha oaHoro 4jieHa cembu o1 1000 xo 4000 pyoOJeii. B
OCHOBHOM, 3TO TPYAO0CNOCO0HOe padoTaloilee HacejleHUe B Bo3pacrte ot 19 10 45 Jjer,
NPOXXNBaKIIee B Pa3jJMYHbIX paiioHax ropoaa. He menee 44% cemeil, 4ieHamMu
KOTOPbIX SIBJSIOTCH MNOTPe0UTEeId ¢ I3TUMH XapPaKTepPUCTUKAMHU, HMET B
COOCTBEHHOCTH OTE€YeCTBEHHbIi WJIM  HMHOCTPaHHBbIA aBTOMOOWIbL. Hambousee
pacnpocTpaHeHHasi YUCIEHHOCTh ceMbU — 3-4 4YeloBeka. bBoJILIIMHCTBO MOKYymNarteJiei,
ot 55% no 75%, B 3aBHCHUMOCTH OT BO3PACTa, JAHHOW MOTPEOUTEJbCKON IPpynnbl — 3TO
padoTaromye sKeHIUHbI.

Bcero nanmHass morpeOuresbckas rpymma  cocraBiasier  44.6% or  Bcero
TPYA0CHOCOOHOI0 HACEIeHHS] TOPO/ia.

[TonpoOHBIE XapaKTEPUCTUKHU ITOH 11€JIeBOI MOTPEOUTENHCKOM IPYIIIbI TAKOBBI:

Tabauua 4.
CooTHoIIeHHEe YacTOTHI OCEIIeHHs Y HUBepcama U JI0Jisi CEMEMHOro OroKeTa,
pacxolyeMoro Ha MpoAYKTbl TUTAHUS
B 1[€JIeBOM MOTPEOUTENHCKOM rpymnmne

o 25% 25-49% 50-74% 75-100%
Exennesno 0 0.2 0 0
He wmenee 3 paz3 B|0.2 0.1 0.3 0
HEJIEITIO
He wmenee 1 paza B |04 1.1 14 0.4
HEJIEITIO
He menee 3 pa3 B mecsp | 0.1 0.8 0.9 0.3
He menee 1 pasa B mecsn | 0.5 1.7 4.2 15
He wmenee 1 pasa B|0.3 2.5 5.9 4.0
MOJTyTO/INe
pexe 0.9 2.1 6.6 8.1
HUTOI'O 5.3% 19% 43.3% 32%

Oco6oe Baumanue Komnanus HaMepeHa yJIeauTh KaueCTBY OKa3bIBA€MbIX YCIIYT, OJHUM U3
3JIEMEHTOB KOTOPOIO JIOJKEH CTaTh yAOOHBIM pekuMm paboThl MaraszuHa. VccienoBaHus
NoKa3alld, YTO M3 3TOM MOTPeOUTENbCKOM IpyIbl MNOKYIKH MPOAYKTOB MUTaHHUs mocie 20
4aCcOB COBEPIIACT:
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Tabawnma 5.

Exxenuesno 14.7%
He menee 3 pa3 B Hezenmo 18.6%
He menee 1 pasa B Hezenmo 17.4%
He menee 3 pa3 B mecsin 6.5%

He menee 1 pasa B mecsiig 13.4%
He menee 1 pasa B monyroaue 6.4%

Pexe 22.8%

Takum obOpazom, B Oynymeil nestenpHocTH Kommnanus OyaeT yaensTh 3HAYUTEIBHOE
BHHUMaHUE MPUBJICYCHHUIO TOTpeOUTENeH, OCYIIECTBIAIOMMX TOKYIKHU rociie 20 yacoB Bevepa,
nockoJibKy 0osee 50% U3 HUX MEPUOIUYECKH, HE PEXKE OJIHOTO pa3a B HENIENI0, COBEPIIAIOT
MOKYIIKH MPOJIYKTOB MUTAHUS B 3TO BPEMsI CYTOK.

4.3. CeameHmupoeaHue nompebumeneli u onpedesnieHue o6 emMo8 rnpoodax
ycnyea.

TmaTenpHble HWCCIENOBaHMSA, KOTOpble ObUTM TpoBeneHsl Kommanuei, Mmo3Bonwimm
JOCTAaTOYHO TOYHO CIIPOCKTUPOBATH CTPYKTYPY COBOKYITHOCTH, COCTABJISIOIIEH OTpeOUTENeH
ycIyr YHuBepcama.

Kpartkast xapakTepucTHKa UCCIIE0BaHUI TaKoOBa:

Metonom nuuHoro uHtepBblo (face-to-face), Obuto ompomeno 1000 pecrioHieHTOB B
Bo3pacte oT 10 ner u crapimie, BEIOOpOYHAsT COBOKYIMHOCTh KOTOPBIX, MPEICTABISET COOOU
MHUKPOMOJIENIb HaceleHusi ropoja. KpurepussMu TOCTPOCHHS BBIOOPOYHON COBOKYITHOCTH
HNOCIHYXWIM 101 M Bo3pacT pecrnoHaeHta. CiydailHOCTh 0TOOpa  PECIIOHAEHTOB
o0ecreynBaioch MPOU3BOJIBHBIM BBHIOOPOM HA4ajdbHOTO ajapeca B 3aJaHHOM JIOME U
MOCJIEIYIOUIMM TIOIIarOBBIM OTOOPOM JAOMOXO03sICTB. ['eHepanpbHast COBOKYIHOCTh HACEICHUS
ropoga Camaper crapmie 10 ner, npubnu3utensHo coctaBisieT | mwumoH 34 TeICAYM
yesnoBek. Bpems mpoBenenus uccienoBanus — aBryct 1999 rona.

Jns  ompeneneHrWss HOMHHANBHBIX JICHEXKHBIX TIOCTYIUICHHH OBIJIO  HMCIIOJIH30BAHO
HECKOJIbKO (DaKTOPOB, UMEHHO:

e CpenHuil exxeMecSYHbIN 10X0/] TOTpeOnuTest

e VYenbHBIN Bec 3aTpaT Ha MPOAYKTHI ITUTAHUS B ©KEMECSIHOM JIOXOJI€ TIOTPEOUTEIS

e UYacroTa ocyuiecTBieHUs TOKYITOK IPOAYKTOB MTUTaHUSI TOTPEOUTEIIEM.

Hcnonp3ysi NaHHBIE, TOJIYYEHHBIE B pE3YJIbTaTe COIMOJOTHYECKUX WCCIIeIOBAHUH,
Komnanueil Oblia cMoaenupoBaHa CTPYKTypa HOTPEOUTENbCKOM Ipynmbl — MOKyHaTesen
YCIIYT Mara3uHOB, OCYIIECTBISIONINX PO3HUYHYIO TOPTOBIIIO MPOAYKTAMH MTUTAHUS.

Jns nomydyenust noapoOHON MHOpMalKU, BCe MOTpEeOUTENH, ¢ y4eToM HH(pOpManuu,
MOJYYeHHOW OT HHUX, OBUIM pa3felieHbl Ha MSATh TPYII AaKTUBHOCTH, B 3aBHCUMOCTH OT
YacTOTHI MMOKYIOK B TEYCHUE MECSIIA.

TakuMm oOpa3om, CTPyKTypa MOTPEeOUTENbCKON IPYIIIBI UMEET CIIETYIOINNA BU:

Tabmunia 6.
Cpennuie cyMMBbI €KEMECSUHBIX 3aTpaT (B pyOsIsix) Ha MPOIYKTHI MUTaHUS TOTpeOuTeNe ¢
pa3IMYHBIMU TIOXOJAMHU U YIEJIbHBIM BECOM 3aTpaT Ha NPOAYKThI IUTAHUS

0 25% 25-49% 50-74% 75-100%
1000-1500 312 462 815 1093
1500-2000 437 647 1093 1531
2000-3000 625 925 1562 2187
3000-4000 875 1295 2187 3062
bonee 4000 1000 1480 2500 3500
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Tabanma 7.

Ywuco moTpeduTeneit C COOTBETCTBYIONTUM JOXOA0M (CTPOKH) M YACIbHBIM BECOM 3aTpaT Ha

MIPOIYKTHI MUTaHUs (CTOJIOIHI).

[lepBas rpynna akTUBHOCTH - exenHeBHO (1,5% noTtpebuteneit)

Jo 25% 25-49% 50-74% 75-100%
1000-1500 7
1500-2000 8
2000-3000
3000-4000
bonee 4000
UTOI'O 8 7
Bropas rpymnma akTuBHOCTH — He MeHee 3 pa3 B Hezento. (7,1% notpebuteneit)
Jo 25% 25-49% 50-74% 75-100%
1000-1500 20
1500-2000 10 11
2000-3000 21
3000-4000 9
bonee 4000
UTOI'O 40 31
Tpetbs rpynna akTUBHOCTH — He MeHee | pasa B Hegento (13% norpebureneii)
Ho 25% 25-49% 50-74% 75-100%
1000-1500 9 60 10
1500-2000 10
2000-3000 10 11 20
3000-4000
bonee 4000
NTOI'O 19 71 40
YeTrBepTas rpynmna akTUBHOCTH — He MeHee 3 pa3 B mecsll (10,3% noTtpebuteneit)
Ho 25% 25-49% 50-74% 75-100%
1000-1500 41
1500-2000 10 10 10
2000-3000 21
3000-4000
bonee 4000 11
NTOI'O 10 51 42
ITsTas rpynna akTUBHOCTH — He MeHee 1 paza B mecsl (39,6 notpeduTesneit)
Ho 25% 25-49% 50-74% 75-100%
1000-1500 10 42 73 52
1500-2000 10 42 32 10
2000-3000 21 20 11
3000-4000 30 21
bonee 4000 11 11
NTOI'O 31 146 146 73
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[lpencraBuTenu STUX MSATH TPYII aKTHBHOCTH JOJDKHBI COCTaBUTh He MeHee 45-50
MPOIICHTOB OT OOIIETr0 4YHCiIa MOKyIarejaed yciayr HoBoro marasuHa. Bceero Kommanwms
miaHupyeT mnponaaBath cBou yciyru 1400-1500 motpebutensm exeaHeBHo, winm 43.500
HOTPEOUTEISIM B MECSIII.

TakuM 00pa3oM, ¢ Y4YeTOM pacueToB 3aTpaT pa3iIMYHbIX MNOTPEOUTEIBCKUX TPYIIIL,

W3JI0KEHHBIX B Tabauie O,

MIPOJIOBOJILCTBEHHOI0 MarazuHa KomMmanuu nMeeT cieayromyto CTpyKTypy:

OoO0IMK eXEMECAYHBIH O00BEM JICHSKHBIX IOCTYIUICHUH

Tabaua 8.
['pynma akTHBHOCTH YacToTa IMOKyImoK B MecsII] EsxemecsiuHbIe ICHE)KHBIC
noctyrieHus (pyosei)
ITepBas 30 368.415
Bropas 12-14 793.356
Tpetbs 4-5 1.477.666
YerBepras 3 298.588
[TsTas 1 522.252
UTOoro 3.460.277

HccnenoBanus, npoBeneHHble Kommanueil Ha tepputopuu ropoja Camapbl, a Takxke
uHpopMalLys, IMOJy4YeHHas OT AaHAJIOTMYHBIX CYINEpMapKeTOB, PACIHOJOKEHHBIX B APYIHX
ropojax, MOKa3bIBalOT, YTO HAaCEJEeHUE, C eXKEeMEeCSUHbIMU foxoaaMu He MeHee 1000 pyOreit
Ha OJHOTO 4WiIeHa ceMbu sBisgercss ucrouHukamu 80-85% Bcex ekeMecAYHbIX JEHENKHbBIX
HOCTYIUIEHUH ITPOAOBOJBCTBEHHBIX MarasuHoB. Bce ocranbHble MOCTYIIEHUS — 3TO IPOAAXKH
yCIyr HaceneHuto ¢ qoxoaamu Huxke 1000 pyoOuei.

Takum o0Opa3zom, KoMnanus muiaHupyeT, 4YTO HOMHHAJbHbIE eKeMeCSYHbIe
NOCTYILUICHUS] MIPOJOBOJILCTBEHHOI0 YHUBepcaMa OyayT cocTaBJsATh cymmy B 3.979.318
pyoJieii.

4.4. [InaH o6bemoe npodaxk moeapoe U MoeapHbIX 2pynr.

B cooTBercTBUM C THIATENBHBIM AaHAIM30M (DAKTUUYECKHUX Ppe3yJbTaTOB IMPOJAX B
VYHuBepcame, OOLIMM CHUXKEHHEM OOBEMOB MPOJAX TOBapHBIX TPYyHNH B KPYIHBIX
IPO/IOBOJILCTBEHHBIX MarazuHaX, 3(QQeKTMBHOCTbIO HH(OPMAIIMOHHOIO BO3AEHUCTBUS Ha
norpeduteneit yciyr marazuHa (cMm. m. Crpateruss MapketuHra) Kommanus pacmonaraer
CJICAYIOIIMMU MPOTHO3HBIMH JaHHBIMH 110 00beMaM MPOAaXK:
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Tabanma 9.
[Tnan nmpojiaxk MPOyKTOB MATAHUS B TIPOJOBOIBCTBEHHOM Mara3mHe

[InanupyemMblii HOMHMHATBHBIN
ToBapsl ¥ TOBapHbIE FPYIIIBI $06bEM TIPOJIAXK B MECHILL.
(pyOneii)
1. | Msco u nTuna 47752
2. | KoxbOacHble u3aenus 1 KOIM4eHOCTH 175090
3. | Priba 151214
4. | Maco KHUBOTHOE 63669
5. | Macno pactuTenbHOe 47752
6. | MaprapuHoBasi MpOAYKIIHS 95504
7. | MooKO ¥ MOJIOYHAsI TPOTYKITUS 401911
8. | Crip 103462
9. | KoHcepBbl MsCHBIC 3979
10{ KoHcepBbI ppIOHBIC 31835
11| KoHcepBbI OBOIIIHBIE 35814
12| KoncepBbl PpyKTOBO-STOHBIC 27855
13| Sitna 39793
14| Caxap 19897
15| Kongurepckue uzaenus 1094312
16| Bapenbe, mxem 4500
17| Yait 107442
18| Comnp 7959
19/ Myka 15917
20| Xne6 u x1e000y104HbIC U3AETUS 338242
21| Kpymna u 6000BbIe 31835
22| MaxkapoHHBIE U3/IeHs 19897
23] OBomu 23876
24| OpyKTHI 51731
25| BuHO-BOgOYHBIE U3IEINS 517311
26/ be3zankoroibHble HATUTKU 194987
27| MoposxeHoe 67648
28| IIpoune NpoaOBOJILCTBEHHbIE TOBAPHI 11938
29| U'TOTI'O npo10BoJIbCTBEHHBIX TOBAPOB 3733122
30{ I'ananTepes 23876
31| bakanes 23876
32| Ilpoune HENPOAOBOJILCTBEHHBIE TOBAPHI 206925
NTOI'O HomuHanbHasA BBIPYYKa 3987797

C y4eTroM NpPOEKTHMPOBOK, H3JI0KEHHbIX B NyHKTe 4.4. MapKeTHHroOBOIo ILIaHA
KomMmannu 1o  mpoekTy  NpPOAOBOJIBLCTBEHHOIO0  YHMBEPCAJIBHOIO  Mara3mHa
Cpe/lHeB3BeIICHHAS IIAHOBAs HOMMHAJIbHAS €/KeMeCsiYHas BBIPYYKAa COCTABUT CyMMY
3.800.000-3.850.000 py0.ieii, BK/JIHOYasi HeNpPOI0BOJbCTBEHHbIE TOBAPbl. JTa MTOrOBasi
CyMMa MCIOJb30BAaHA B AaJbHEHIINX (PMHAHCOBBIX MPOCKTHPOBKAX € YY4€TOM Ce30HHBIX
W HUKJINYEeCKNX U3MeHEeHNH B 00beMax NPoAasK Ka)/10H TOBAPHOM I'PYNINbI M TOBapa.

3 o
bes ydera I/IH(bJ'IHIII/II/I, CC30HHBIX U MUKIINYCCKUX U3MCHCHUMU.
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4.5. KoHKypeHyus u Opyaue eHewHue ¢ghakmopbi

4.5.1. OcHOBHbBIC KOHKYPEHTBI

B kadecTtBe OCHOBHBIX KOHKYpeHTOB KoMmaHusi paccMaTpuBaeT Kak MEJIKHE U CPeIHue
MPOJOBOJILCTBEHHBIE MAara3uHbl, pPACIOJIOKEHHbIE B HEMOCPEICTBEHHOM OJIM30CTH OT
Komnanuu, Tak ¥ Mpo10BOJIBCTBEHHBIE PHIHKU U KPYITHBIE YHUBEPCAIbHbIE Mara3uHebl.

[lepBas rpynna: Menkue U cpeiHue IPOAOBOJIbCTBEHHBIE MAara3uHbl, PaclojloKEHHbIEC B
HENOCPEICTBEHHO Oam3ocT OT Mara3uHa:
- MAarasvHbl Ha aBTOOYCHBIX OCTAHOBKAX “yJ1. Jlenuna”, “Teatp”.
-  Munumapkert “Kapen”

XapakTep MOKYNOK B JIaHHBIX Mara3uHax: IMOBCEIHEBHBIM. /[HEM MOKYIKH HOCAT Kak
L[eJICHAIIPABJICHHbIN, TaKk W CllydyailHbld (BO Bpemsl OxHAaHusA aBToOyca) Xapakrtep. OTH
MarasuHbl UMEIOT KPYIJIOCYTOYHBIA PEXHUM paboOThl, TOTOMY Tocie 22-23 4acoB B JaHHOM
MUKpPOpAallOHE OHM  OCTAlOTCA  €IWHCTBEHHBIMH, OOCIY)KHUBAIOIIMMU  MOKyIaTeneH.
AccOpTUMEHTHBIE BO3MOXHOCTH JaHHBIX MarasMHOB OrpaHUYEHbl WX IUIom@aasMu. M3-3a
HE3HAYUTENbHON 000paYMBaeMOCTH y JaHHBIX TOPTOBBIX TOUYEK OTCYTCTBYET BO3MOXKHOCTH
CHU)KCHHUSI 1LICH.

[Tpu ycrmoBUM OCTaTOYHOTO acCOPTHUMEHTa M HEBBICOKMX 1I€H YHUBepcam Marasuna
OyZeT uMeTh 3HAUUTEIbHOE KOHKYPEHTHOE MPEUMYILIECTBO Mepen HUMH. [IpyruM BECOMBIM
MOMEHTOM, OIpPEACSIONIMM MOTEHIIMANbHBINA yCIeX YHHBEpcaMma, SBJsIeTcs yI0OCTBO €ro
pacCIOIO0XKEHHUS ¥ HAJTHYKE MAPKOBKU B HEMOCPEACTBEHHOM OJIM30CTH OT Mara3uHa.

Bropas rpynmna: [IpogoBoabCTBEHHBIE PHIHKU
-  T'naBHbII

Orto Onmxkaimumid k Mara3uHy NpOJIOBOJILCTBEHHBIM PBIHOK C IIUPOKUM HAOOpOM
OCHOBHBIX MPOJYKTOB. O/IHAKO XapaKkTep MOKYIOK 3/1eCh — Meprouueckuil (B cpeaneM 1 pas
B HEJENI0) U ILeJIeHanpaBieHHbIA. E)keHEeBHbIE NOKYNKH NOTPEOUTENH MPEANOYUTAIOT
Jenath B MarazuHax. Kpome Toro, Ha pbIHKE HE BCEI/1a TApaHTUPOBAHO KAUYE€CTBO MPOAYKIIMHU
U coOJII0JIeHHe YCIIOBUH ee XpaHeHMs. Ba)kHO, 4TO ps]l TOBAapHBIX IpyIn (HarpuMep, Msco)
ABJISIIOTCSA CHEIUANN3alue PBIHKOB, U Mara3suH He MOXXET paccMaTpuBaTbCi B JAHHOM
Cllydae Kak KOHKYPEHT IPOJIOBOJIBCTBEHHBIM PBIHKaM, OJHAKO JOINOJHMTEIBHBIA CEpBUC,
KOTOpBIM MOXKET NPEUIOKUTh MarasuH, B JaHHOM CIIydya€ MOXKET CYHIECTBEHHO CHM3UTh
CTOMMOCTh OJIHOW TOKYNKH TOCETUTENsS IMPOJOBOJILCTBEHHOIO pbIHKA. T.e. MOTpeduTeb,
OTPAaHMYMBAACh HA PBIHKE JMIIb IOKYNKOW CHEUAIN3UPOBAHHON MPOIYKUUHU, JPYrue
HEOOXO/IMMBIE MPOAYKTHI OyleT CcTpeMUThcsi mpuoOpectd B MarasuHe. OCOOEHHO Ba)KHO
U3MEHUTH MOBeJIeHHe MoTpeduTeneil MeHHO [ TaBHOrO MPO10BOJIBCTBEHHOTO PHIHKA.

Tpertbs rpynna: KpynHbsle yHUBEpCalbHbIE Mara3uHbl
Yuusepcam “Kurynesckuii”
“Camapymka”
- “KapeH”
- Tacrponom “Kyneueckmnii”
“Marpemka”

OTH Mara3uHbl SIBIISIIOTCSL KOHKypeHTaMu YHuBepcama KommnaHuu 1o 1eneBoi
notpeburensckoil rpynmne. M umeHHO >TM MarazuHam Kommanus ynenser W IJIaHUpPYeT B
JanpHEeHIeM yenats 0co0oe BHUMaHUE.
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IlenecooOpa3Ho MPEACTaBUTh OLEHKY KOHKYPEHTHBIX IMPEMMYINECTB KaKIOTO0 M3 JTHX
MarasuHoB B Buje Tabaunbl (©OO-Otanuno, ©O-xopomo, ©® - VnosiaersopurensHo, @@-
[Tnoxo):

@ - Vuusepcam “KuryneBckuii”
O - Vuusepmar “Kymneueckuii”
® - Vauepcam “Camapymika’

O - Cynepmapker “Matperka”
O - Cynepmapket “Kapen”

©O ©O OB BB

Y naunoe L 2 o0 o Heynaunoe
MECTOIIOJI0KEHNUE MECTOMOJI0KEHNE
JlocTaTO4YHBIM 4 HenoctaTounsiii
ACCOPTUMEHT ACCOPTUMEHT
Hwuskuii ypoBeHs LIeH Boicokuii ypoBeHb LIEH
JlobposkenaTeabHbIi HenobposkenarenbHblit
TOPTOBBIN MEPCOHAI TOPTOBBIN MEPCOHAI
YV 10OHBII pexum | G HeynoOuslii pesxxum
paboThI paboThI
ITonoxutenbHEBIE d OtpuuarenbHbie
buznvecKue buznveckue
XapaKTEePUCTUKHU XapaKTePUCTUKH
VY naunplii “davicuHr”’ d Heynaunsrit

“¢oricunr”

PacmmgpoBka ¢pakTopoB, UCTIONb3YeMbIX B aHATIU3E:
1. MecronoJio:xxeHue.

B uncno BaxHEHIINX KOMIOHEHTOB OLIEHKH MECTOMOJIOXKEHNS Mara3uHa BXO/AT:

- XapaKTepUCTHKH IJIoaay (pa3mepsl, popma u T.1.)
- IPOCTOTa MapKOBKH

- HMHTEHCUBHOCTH MELIEXOHOr0 MOTOKA

- HMHTEHCUBHOCTBH TPAHCIIOPTHOTO MOTOKA

- 0011eCTBEHHBIN TPaHCIIOPT

- 3aMEeTHOCTb, IPUMEYATEIbHOCTb, OKPYKEHUE

- COCE/CTBO C aHAJIOTUYHBIMU MPEANPUATUIMU

[IpuHumas BO BHUMaHME JIaHHBIC XapPaKTEPUCTUKH MOXHO YTBEpXKIaTb, 4YTO
pacrioyio)keHHe YHHBepcaMa, Kak M Bcero MarasuHa, sBisfercd YyHMKaubHbIM. [lo
COBOKYITHOCTH (haKTOPOB, OTIPEIENAIONUX OLIEHKY MECTOIOJIOKEHHS, OH IMTPEBOCXOAUT JIF0OOM
U3 aHAJTM3UPYEMbIX Mara3uHoB.

2. XapakTep M KauecTBO aCCOPTUMEHTA.

[Ipu omenke paHHOro (akTOpa NPUHUMAETCS BO BHUMaHHWE INIyOMHA, LIMPOTAa HU
Ka4eCTBO aCCOPTUMEHTA TOBAPOB, UMEIOIUXCS B Mara3uHe.

K coxanenuto, B HACTOALIMI MOMEHT acCOPTUMEHT TOBAapoB — HauOoiee ciabas
cTopoHa VYHuBepcamMa. OH HE MOXET COCTaBUTh KOHKYPEHIMIO HH OJHOMY U3
BBIIIICYKA3aHHBIX Mara3uHoOB.

3. YpoBeHb LieH.

B cnoxuBmieiics cuTyauMu IeHAa MOXKET CTaTh OJHUM U3 peIalmux (akTopoB

KOHKypeHUIuH. Oco0eHHO 73TO Kacaercsi MarasMHOB, IO3ULUOHUPYIOIIUX ce0sl Kak
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“mpecTrXHbIe” M YCTAaHABJIWBAIOIIMX HEOIMPABJAaHHO BBICOKYIO TOPTOBYIO Haa0aBKy Ha
MPOIYKTHI HETIOBCEAHEBHOIO CIIPOCa.
4. ToproBblii mepcoHall.

[Tpu onieHKe TOProBOro NepcoHaia yYuThIBaeTCsl IPO(heCCHOHATN3M, KOMIETEHTHOCTh U
COOTBETCTBUE JICHCTBUI NPOAABIA OKHUIAHUSIM MOKYIIATEIEH.

[IpakTHyecku HU B OJJHOM U3 aHAIU3UPYEMbIX Mara3uHOB YPOBEHb OOCITY)KMBaHHS HE
COOTBETCTBYET YypOBHIO Mara3uHa. Haubonee wyacTo BcTpedaromuecss HEAOCTaTKU —
MeJIEHHOE 00CTyKUBaHUE (3TO KacaeTcss B OCHOBHOM MarasmHOB HE UCIOJIB3YIOUINX CUCTEMY
caMOOOCTy)KUBaHUsI) W IUIOXas OpPHUEHTAlMsl MPOJAaBIOB B acCCOPTUMEHTE COOCTBEHHOTO
OTJIeNa, HE TOBOPS yXKE O COCEHUX OTeax.

Ha ocnoBe umeromieiics uHpopmanuu, MOXKHO YTBEpXkKAaTh, 4TO 0co00e BHUMaHHUE
CTOUT YIENATh HE TOJBKO MPO(EeCCHOHATBHONW MOATOTOBKE TOPrOBOIO MEpCOHANIa, KOTOpas
OOBIYHO Ha JIOCTATOYHO XOPOILIEM YpOBHE, HO M pa3pabOTKe CHUCTEMbl 3aMHTEPECOBAHHOCTH
MPOJABIOB B OTIMYHOM OOCITY)KMBaHHH MOKYIATeNIeH, TO €CTh MOJATOTOBKE KOMIIETEHTHOTO U
BBICOKOMOTHBUPOBAHHOTO MEPCOHAA.

5. Pexum pa6oThbl.

Bce marazuHbl UMEIOT NMPAKTUYECKH OJMHAKOBBIA PEXHUM paboTbl. OHM HAYMHAIOT
pabotath ¢ 9:00, paboraroT 6e3 obena M BBHIXOJHBIX. 3aKAaHYMBAIOT PadOTy B MHTEpBANE C
22:00 mo 24:00.

CymiecTByOmuid B HACTOAIIEe BpeMsi pexuM paboThl YHUBepcama SBISETCS
npuemiieMbIM. PerieHne 00 yBENIMYEHHHM MPOJOIKUTENbHOCTH paboThl 10 24:00 MOXXHO
MPUHUMATH TOJIKO HA OCHOBE aHANIM3a MOCEIAEMOCTH Mara3iuHa B BEUEpPHUE Yachl.

6. PdusnyecKue XapaKTepPUCTHKH.

B mnonsatHe ¢Qu3MUeCKHMX XapaKTePUCTHK BXOAST TaKWe BEUIM, KaK BHYTPEHHSS
IUTAHUPOBKA, IIMPHHA MPOXOJI0B U JIECTHUI, OCBEIICHUE, KOHAUIIMOHEPHI U T.1., TO €CTh BCE
TO, YTO MO3BOJIAET AeNaTh MOKYIKH C MAaKCUMAIbHBIM YIOOCTBOM.

HccnenoBanusi TMOKa3bIBalOT, YTO HAIM4YM€ B Mara3pHax HMEIOIIUX CHCTEMY
caMOOO0CITy’)KUBaHHs C OILIATOM TOBApOB Ha BbIXOJE, 00BEM NpOJaX BHILIE, YEM B TeX, IJI€
TOBApbl NPUXOAUTHCS PEABAPUTEIHHO OMJIAUYUBATh.

7. “Dsiicunr’”.

OTO MNOHATHE BKJIIOYAET B ce0s KauecTBO MPEJCTAaBICHHUS TOBApOB B MarasuHe:
NpUJIaBKH, BUTPUHBI U T.1. [IpakTHKa MoKa3bIBaeT, 4To MPaBUJIBHOE PACIIONOKEHHE TOBapa Ha
HOJIKaX U yAayHoe oopMieHHe MecTa MPOJaXXu CIOCOOCTBYIOT €ro BbIOOpY MOTPEOHUTEIEM.
Nmenno nostomy Komnanus ynenser oco60oe BHUMaHUE TaHHOMY KPUTEPHIO OLICHKH.

Kpartkue 3amMedanus mo KaxxJI0My U3 aHAJIM3UPYEMbIX Mara3uHoB:

- YHusepcam ‘“JKurynesckuii”

Mara3uH 0BOJBHO YAa4HO PACIOIOKEH M UMEeT YAOOHYIO MapKOBKY. ACCOPTUMEHT
TOBapoOB IIMPOK. YPOBEHb LIeH — cpeaHui. Hamuuue pspomM XO3sSMCTBEHHOIO MarasuHa, a
TaKXe IUIAHUPYEMOE OTKPBITHE SIPMapKH IO TOPIOBJIE€ MPOMBIIIJICHHBIMH TOBAPAMHU MOYKET
OpUOJIM3UTE ATOT KOMIUIEKC Mara3uHoB K YpOBHIO MarasuHa.

B camoM yHuBepcame omrymaercss HeXBaTKa NpOCTpaHCTBA. OTCYTCTBHE CHCTEMBI
CaMOOOCITy)KUBaHHs TaKXKe JIeJaeT MPOIecC COBEPIIEHUsS MOKYIOK HE CIUIIKOM YAOOHBIM.
Crnenyer oOpaTUTh BHUMaHHE HAa CHHKEHHE KauecTBa OOCTY)KMBAaHUS CO BPEMEHH OTKPBITUS
MarasuHa, TaKk Kak 3TO OCHOBHas MpobJjieMa IepcoHana MHOTUX Mara3uHOB — MEPBOHAYAIBHO
BBICOKMH  YpPOBEHb  OOCHYXMBAaHHS  IOCTENEHHO  BO3BpallaeTcsi K  OOBIYHOMY
“ractpoHomMoBckomy”. ITloaTomy ¢ camoro Havana Kommanus miaHupyer pas3paboTarb
CUCTEMY CTUMYJIMPOBAHHUS [IEPCOHANIA B KAYECTBE PEATIU3YEMBIX YCIIYT.

4
To e, yTo U “BBIKJIaAKA”
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“Camapymika”

Maras3uH pacrnosoXeH Ha MarucTpajld ¢ UHTEHCHUBHBIM TPAHCIOPTHBIM MOTOKOM, Kak
MACCaAKUPCKUM, TaK M JU4HbIM. OJIHAKO MapKOBKa 3/7IeCb MeHee yA00Ha U He paccuMTaHa Ha
0o0JbI10€ KOJIMYecTBO MavH. CpaBHUTENBHO HEOObIINE pa3Mephl Mara3uHa OrpaHU4YUBAIOT
€ro acCOpPTUMEHT U BO3MOXHOCTM Hauiydiled JeMoHcTpanuu ToBapoB. Cucrema
caMo0OCITy)KUBAaHUS HE UCIIONIB3YETCs, a KOJIMYECTBa IPOAABIIOB HEJOCTATOUHO JIJIs1 OBICTPOTO
oOciyXKMBaHMs TOKYIaTene, OTCIoa — MOBOJBHO OOJbIlMe OoYepeAr B yachl Hauboiee
WHTEHCUBHOTO MOCEIIECHUS.

- “Oma”

C TOouku 3peHUss WHTEHCHUBHOCTU IEUIEXOAHOTO0 MU TPAHCIOPTHOIO IMOTOKA MarasuH
pacrojIokeH J0BOJIBHO HEYIauyHO, XOTs MMeEeT yAOoOHYI0 CTOSHKY, U MpoexaThb Ha JUYHOM
TPaHCIIOPTE K HEMY JOCTaTOYHO MPOCTO, OIHAKO PACIIOJIOKEHHE B HEMOCPEICTBEHHOMN
6sm3octu CIOPTUBHOTO COOPYKEHUS IOCTATOYHO YacTO CO3JaeT IMpOoOJieMbl Ui BIaleblEB
JUYHOTO aBTOTpAaHCIOpTa. Mara3suH HCIOJNBb3yeT CHUCTEMY CaMOOOCTYKHBaHHUS U HMEET
caMyl0 yJayHYyI0 OpraHU3alldi0 TOProBoro 3ama u “¢aicuHr” TtoBapoB. C TOUKU 3pEHUS
ynoOcTBa COBEpIICHHs] TOKYIOK, Hapsiay ¢ ractpoHomoM “Kyredeckuit”, 3TO JIydinuit
marazud. OJHaKo 3/eCh HEOIpPaBJaHHO BBICOKHE IIEHbI, OCOOCHHO Ha TOBapbl, HE
OTHOCSIIIMECS K KaTeropuu TOBApOB MOBCEIHEBHOTO crpoca. Kpome Toro, HemocrarouHoe
KOJIMYECTBO KACCOBBIX TEPMUHAJIOB B YaChl aKTUBHOCTHU MOKYyMATeNIeH TPUBOJUT K CHUKCHHUIO
KayecTBa 0OCITyKUBaHUS.

- T'actponom “XKuryneckuii”

[lo xapakrepucThkam TracTpOHOM CpaBHUM ¢ cynepMapkeroM “Kapen”, xors
MECTOpacMojoXeHne ero Oojee yaayHo. JlocTaToOuyHO BBICOKUN YpPOBEHb OpraHHU3aIIU
TOProBoro 3ama u “(oicuHra”, mpu 3TOM ypPOBEHb IIEH B TaCTPOHOME HUXKE YPOBHS II€H
aHAJOTUYHBIX MTPOIYKTOB B cynepMmapkere “Kapen”.

“Marpermika”

[lo cpaBhenuto c “Kyneueckum” u cynepmapkeroM “Kapen”, marasuhH, Takxke
UCTIONB3YIOUIMA CUCTEMY CaMOOOCIYKMBaHMs, BBITJSIAUT SIBHBIM ayTcaiinepom. 31ech
NPAaKTUYECKH HET MapKOBKH, Y3KUH aCCOPTUMEHT TOBApPOB MOBCEAHEBHOTO CIIpOCa, HEY100Has
OpraHu3aisi TOProBoro 3aja (M3HavaJabHO oOmnpejesieHa (GopMoN MOMEUIeHHUs), HEeyIauHbIid
“¢oiicuHr” gaxke MPEeCTUKHBIX U IOPOTUX TOBAPOB.

MoXHO ompenenuTb, Mo KakUM (akTopaM MOKHO JOCTHYb NPEUMYILECTBa Iepen
KaX]IbIM U3 KOHKYPEHTOB:

Tab6muna 10.
Konxypenmut Bo3MOXHbBIE KOHKYPEHTHBIE IIPEUMYILECTBA Y HUBEpCama
YHuBepcam - YPOBEHb LIEH
“¥KuryneBckuit” - TOPTOBBIM NEPCOHAI
- (Qu3nyeckue XapakKTepUCTUKU
“Camapymka” - YPOBEHb LIEH

- TOPrOBBIW MTEPCOHAI
- (Qu3nyeckue XapakTepUCTUKH

“Kapen” - MECTOIOJIOKEHHE
- YPOBEHb II€H
- TOPrOBBIM MEPCOHAI

“Martpemka’” - MECTOIIOJIOXKEHHUE

- YpOBEHBb LIeH

- TOPrOBBIW MEPCOHAI

- (Qu3nyeckue XapakTepUCTUKH
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Konxypenmeot Bo3MoOXHbIE KOHKYPEHTHBIE TPEUMYIIIECTBA Y HUBEpCaMa

“Kyneueckuii” - MECTOIIOJIOKECHHE
- YPOBEHb IICH
- TOPrOBBIY NEPCOHAI

[Tpu naHMpoBaHUM JEATENBHOCTH IIPOJOBOJIBCTBEHHOIO yHUBepcama  Komnanus
yaenuT oco0oe BHUMaHHUE NMPHUBJICYCHUIO B KaueCTBE MOTpeOUTENeil HACENIEeHUs! C BHICOKHMMHU
noxomamu (o1 3000 pyOueil exeMecSYHOro 0XO0/Ja Ha OJHOTO YJIeHa CEMbH), KOTOpPHIC B
HACTOALIEE BPEMs MOJb3YIOTCS yciyramMu KOHKypeHTOB, M cpeiau KOTOpPbIX YHHBEpcam
KpaiiHe HenomyisipeH. Jlns  3Tol  rpymmbel  0oco0oe  3HAYEHUE MMEET  Halu4ue
COOTBETCTBYIOLIETO AaCCOPTUMEHTa M KauectBa oOcuyxkuBanus. W Komnamms oOmamaer
BO3MOXHOCTSIMH 00€CIIEUYUThH 3TO.

4.5.2. Ipyrue BHeuIHue (HaKkTOpPHI.

Komnanus, miaHupys CBOIO AEATEIbHOCTb, 3HAYUTEIbHOE BHUMAHUE YAEISAET YCIOBUAM
peanu3aluy NpoeKTa, KOTOpble 3HAUUTEIbHO U3MEHSATCS C TEYCHUEM BPEMEHHU.

DUHAHCOBbIE MPOEKTHUPOBKU, KOTOPBIE NPEJCTABIEHbI B COOTBETCTBYIOILIEM pa3fele,
COCTaBJICHBI C YYETOM HH(IAIHOHHBIX OXHUIAHUH, CHIDKGHUS 00mero obnema
IUIATEKECTIOCOOHOTO CIPOCa, TOSBICHUS HOBBIX KOHKYPEHTOB.

OnbIT pabOTHI KOMIIAHUU Ha PBIHKE PO3HUYHBIX IPOAAK MPOAYKTOB MUTAHUS MO3BOJISET
JIOCTAaTOYHO TOYHO OIIGHWUTh CE30HHBICE W LUKIMYECKHE KoJIeOaHus 00BEMOB MPOAAXK IO
K10 TOBapHOM rpyrie, KoTopas OyAeT MpeacTaBlIeHa B IPOIOBOIHLCTBEHHOM YHHUBEpCaME,
KpOME TOTO, TIIATEILHOMY aHalN3y TMOIBEPKEHBI W TOBAapHBIC 3amachl, KOTOpbIe OymyT
MaKCHMaJIbHO ONTUMU3UPOBAHBI.

Komnanusi y4uTbiBaeT B CBOMX IIPOEKTUPOBKAX U TOTEpH, CBA3aHHBIE C
TPaHCIIOPTUPOBKOM, XpaHEHUEM U peanu3anueil ToBapoB. Kak mokassiBaeT npakTHKa padOThI
AQHAJIOTUYHBIX Mara3uHoB B JPYruXx peruoHax Poccuu, 3Ti nmotepu cocrasisitoT He 6oee 0.5%
OT TOBapooOOpoOTa.

Baxno, uro KoMnanusi yuuTeiBaeT BO3MOKHOCTb HOSIBIEHUS Ha PbIHKE rOpoja JPYrux
YHHUBEpCAIbHBIX Mara3uHOB, KOTOPbIE MOTYT CTaTh NPSIMbIMH KOHKYPEHTAMH KaKk HOBOMY
MarasuHy, Tak U Mara3suny BooOme. OJHAaKO MPOEKT O0NagaeT pAIOM KOHKYPEHTHBIX
MIPEUMYILECTB, KOTOpbIE MO3BOJAI0T KoMnaHuu ObIT yBEepEHHBIMHU, UTO MOSIBJICHHE HA PhIHKE
HOBBIX KOHKYPEHTOB HE3HAYUTENIbHO CKa)XXETCs Ha 00beMax MpoAak Y HUBEpcaMma.

4.6. KoHKypeHmMHbIe npeumyuw,ecmea rnpoodoeosibCMeeHHO020
YHUeepcasibHo20 Ma2a3uHa.

e VYHUKaJIbHOE MCECTOPACIIOJIOKCHUC 3AaHNA Mara3nHa «30110TOC KOJIBIIO», B KOTOPpOM
6YI[CT pacnojiaratbCqd Mara3uvH.

e OTHOCUTENBHO HU3KUI YpPOBEHb II€H II0 CpPAaBHEHUIO C JPYITMMH KPYIHBIMU

IIPOJIOBOJIBCTBEHHBIMU Mara3uHaMu ropoja.

KBanuduuupoBanHbIil 1 10OpoXKeTaTeNbHbIN epCOHAT

MuHuManbHble BpEMEHHBIE IOTEPU HA TIOUCK U MTOKYIIKY TOBApOB

Pa3BuTHIN JONOIHUTEIBHBIN CEPBUC

Bonee ynoOHbIi pesxum paboThI IO CPAaBHEHUIO € PSJIOM KOHKYPEHTOB

HIupokuit 1 1eMOKpaTHYHBI acCCOPTUMEHT TOBAapOB, KOTOphIE OyayT HpEICTaBJICHbI B

TOPTOBOM 3aJjIe, PACCUUTAHHBIN I MOTpeOuTeNeil ¢ pa3InyHbIM YPOBHEM JI0X0/1a.

e CoBpeMeHHOe 000pyJ0BaHUE, 0OECIIEUNBAIOIIEE BHICOKOE KAUeCTBO OKA3bIBAEMBIX YCIYT,
a TaKk’Ke COOTBETCTBYIOILIEE XpaHEeHHUe U “¢eiicunr”
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e Peanuzanus nporpaMm Mo CTUMYJIUPOBAHUIO CIIpOca

e Hamuuwne HE0OXOUMOTO UH(pOPMAITMOHHOTO obecrieueHus norpedureneu,
BKJIIOUYAIOLIETO B ce0sl MPUCYTCTBHE B TOPrOBOM 3alieé MPOAABIIOB KOHCYJIHTAHTOB,
nH(pOpMallMOHHBIE TAOJMYKH, LIECHHUKH, PEKIAMHbBIE MaTepPHAIIbI.

e [IpocTopHsIil TOProBbIi 3ai

e Hanuuue napkoBKU JJi aBTOTPAHCIIOPTA MOKyMHaTenei

4.7. Cmpamezausi MapkemuHea

Komnanust HamepeHa CTPOUTh CBOIO MAapPKETHHIOBYIO IMOJIUTHKY C YUETOM CJICIYIOIINX IICICH:

1. Peaym3anuss MEpONpUATHH IO PACHIMPEHUIO W  MOJJICPKAHUIO  aCCOPTHMEHTA.
HanaxuBanue M BOCCTAHOBJIEHHE KOHTAKTOB C ITOCTABIIMKAMH.

2. B Tcuenue He Ooyiee yeM TpeX MECSICB ¢ MOMEHTA OTKPBITHS IPOJIOBOJBCTBEHHOTO
MarasuHa 3aIluIaHHPOBaH BBIXOJ HA HOMHHAJIBHBIH 00beM IPOIaK.

3. Crabunuzanusi ypoBHS MPOJAK.

Beimonnenue nepsoil nenu yxe Benercs Kommanuei. Ilnanupyercs, 4To K MOMEHTY
peanuzanuu npoekra Kommanus Oyzaer pacrojaraTh JOCTaTOYHBIMU peCypcaMmi, 4YTOOBI
OTKpBIBILIMICS 1OCHE€ PEKOHCTPYKLMH MarasuH CMOI' IPEUIOKUTh  MOTPEOUTENIM
MaKCUMAaJbHO IIMPOKHUH, BO3MOXKHO YHHKAQJIbHBIH ACCOPTUMEHT IPOJOBOJIbCTBEHHBIX
TOBApOB.

Bropas uens mnpexacraBiseT coOOH OTAEIbHYIO HPOTrpaMMy, BBIIOJHEHHE KOTOPOM
IUTAHUPYETCS B paMKax CJIEYIOIINX TaroB.

Jran 1. IlloaroroBka 001ecTBEHHOr0 MHeHHs. 3aia4ya — (popMupoOBaHHe HHTepeca
€O CTOPOHBI HACEJEHHs TOPO/Aa K HOBOMY Mara3uHy /10 ero OTKpPbITHS.

Jis1 3TOTO NIaHUpyeTCs:

Pa3merienue nHTEpBBIO ¢ pykoBOoAcTBOM Kommanuu, MHGOPMALMOHHBIX MaTE€pHUaloOB B
neyaTHbIX U 31eKTpoHHBIX CMMU, 1enbro KOTOphIX OyAeT paccka3 0 HOBOM IPOEKTE, O €ro
IJIABHOW OCOOEHHOCTH — BO3MOXKHOCTH MPEAOCTABIEHHS YCIYT CaMOI'0 BBICOKOTO KadecTBa
HACEJIeHUI0 C TMPaKTHYECKH JIOOBIM YpOBHEM J0X0A0B. Kpome TOro, kak mokazanu
UCCIIEIOBAHMsI, HACEJICHHE 3HAUUTEIbHOE BHHMMAHME yAEISET HMMEHHO  KayeCTBY
o0CITy>)KUBaHMsI B MPOJIOBOJIBCTBEHHBIX MarazuHax. Jlins Gonee uem 55% HaceneHHs UMEHHO
KBAJIM(HUIMPOBaHHBIE M JOOpO’KeNaTeslbHble  MPOJABIBI  SBIAIOTCA  (PAKTOPOM,
OTIpENIeNIIONIUM PELIeHHE O MOBTOPHOM IOCEIIEHUH Mara3uHa. TakuMm oOpa3oMm, IIIaBHBIMU
Te3ucaMM, Ha KOTOPbIX OyJeT aKLUEHTHpPOBAThCS BHHMMAHUE HAaceJIeHHs B Ipolecce
HOJArOTOBKH OOIIECTBEHHOT'O MHEHHUS 3TO:

HoBslii IpOJOBOIBCTBEHHBIN YHUBEPCAM — Mara3uH JUIsl BCEX.

Iupokuit acCOPTUMEHT — BBICOKOE Ka4eCTBO 0OCTY KHBaHUS.

Kpome Toro, mnaHupyercs B paMKax peaju3allMM JaHHOTO 3Tamna HH()OPMHUpOBaHUE
MOCTAaBIIMKOB 00 OTKPBITHHM Mara3uHa C MpelokKeHueM JallbHEHIIero coTpy/ JHUUECTBA.

Cpok peajm3anmu 3Tanma - ¢ Ha4yaja PeKOHCTPYKUIMH 10 —10 1Hel 10 OTKPBLITHS
Mara3suHa 1ocJjie peKOHCTPYKIHH.

Croumocts 3Tana — 8000 pyo.eii.

Jran 2. PacnpocrpaHeHue pekJaMHON HH(popMmanuum 00 OTKPBITMHM MarasmHa.
3agaya 3Tana — nNpuBJeYeHHEe B NEPBYI0 HeAeal0 padoThl MarasiHa MaKCHMAaJIbLHOTO
KOJIMYeCTBA MOTpeduTene.

Ocob6oe Baumanue Kommnanus yzaenser (akTy co3JaHHUs MHTEpeca K OTKPHIBAIOILEMYCS
MarasuHy. BaxkHo, uToOBI OHO MpHOOpeno OOIIEeropoACKON MaciTad, MOCKOJIbKY «30J0TOe
KOJIBLIO» — KPYIHEHIIINI Mara3uH ropojia U B KauecTBe MOTPEOUTENSI €ro yCIyr pyKOBOJICTBO
BUJNT KaXIOro ropokanumHa. PacmpocTpanenue nHpopmanuu 00 OTKPBITHM MarasuHa c
MCII0JIb30BaHUEM 3JIEKTpOHHBIX CMMU 103BOJIUT OXBaTUTh BCE HACEIIEHUE TOPOAA.
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B pamkax peanuzanuu JTana IJIAaHUPYETCS HW3TOTOBJICHHE pEKJIaMHOW BHIIEO0- H
ayJUOTIPOTYKIUH.

B kauectBe HOcuTenel nHpopManuu OyAyT UCIIOIb30BAHbI TeJIEKaHaJbl U PaJUOCTAHIUH.

Komnanusi Takke B HacTOfIEe BpEeMsl paccMaTpuBaeT BO3MOXKHOCTh pa3MEIEeHUs
HaApYKHOH peKJiaMbl Ha TEPPUTOPHUH LIEHTPAIbHOI YacTH ropo/a.

[Inanupyercsi, 4TO B IHU OTKPBITUA Mara3uHa B «30si0ToM Koiblie» OyayT OTKpBITHI
SApMapKH U B psiie KOMILJIEKCOB OyIyT OpraHU30BaHbl PACIIPOIAKH.

B panpHeiimnem, mocie OTKpBITUS Mara3uHa WHGOpPMalMOHHOE BO3JeWcTBHE Oyner
CHI)KEHO, U B JalibHeMIIeM OyzaeT cBsi3aHo ¢ npoasmkenueM [Iporpammbr Coznanus Copoca
— TpeThero 3Tana paboThl.

Cpok peanusanum dTana —/-0 q1Hel 10 OTKPBITHS Mara3uHa.

Croumoctb 3Tana — 55000 pyo.eii.

WHCcTpyMEeHTOM peanu3allud TpeThed Ledu MapKEeTHHIOBOM TMOJUTHKU  SBIISETCS
crenpanbHo paspadboranHas Kommanumeit [Iporpamma CrtumymupoBanus Crpoca. HMmeHHO
peanuzanus 3TOW MPOrpaMMbl MO3BONUT CHOPMHUPOBATH KPYr IMOCTOSHHBIX MOKYIMaTenen
YCIYT — IpeCTaBUTENeH pa3InYHbIX TPYII AKTUBHOCTH.

[Tporpamma BkItOYaeT B ceOst pabOTy B ABYX HAMPABICHHUIX —

1. TloanepxaHre BHICOKOTO YPOBHS MOCEIIAEMOCTH.

2. CrumynupoBaHUE YBETUYECHUS CyMMBbI MOKYIIKH.

Bbicokuii ypoBEHb MOCEIIAEMOCTH, KOTOPBIA MONKEH ObITh JOCTUTHYT Onaromaps
peaM3alny 3TarnoB, U3JI0KEHHBIX BbIIIE, Oy/IeT MOJACPKUBATHCS CIEAYIOIIIM:

HenzmeHHO HMIMPOKMM acCOPTUMEHTOM M Ka4deCTBOM IMPeI0CTABJISEMBIX YCJIYT.
[TpakTika paboThl IPYTUX Mara3uHOB MOKA3bIBA€T, YTO MOKYMATEIh B 3HAUUTEIHHON CTEIEHU
MpUBS3aH K aCCOPTUMEHTY, KOTOPBIM MpeanaraeT TOT WM WUHON MarasuH, U ero M3MeHEHUe
MOJKET MPHUBECTH K CHIDKEHHUIO MOKYHaTeNbCcKoro uHrepeca. Mimenno nosromy Komnanus B
CBOEM IIOCTOSSHHOM pEKJIaMHOM BO3JCHCTBUM OydeT aKIeHTHUpOBaTh BHHMAaHHE Ha
HEU3MEHHOCTH €€ BBICOKHMX MO3UIUI B cpepe aCCOPTUMEHTA U Ka4eCTBa OKa3bIBAEMBIX YCIIYT.

YHuKaIbHBIM HA00POM [ONOJHHMTENbHBIX YCJIYI, B TOM YHCIE NPUEMY 3aKa30B IO
TeneoHy, OOCTYKMBAaHUIO TIOKyMareled ¢ HCIOJIb30BAaHMEM IIJIACTUKOBBIX  KapT,
MIPOBECHUEM PACTIPOAAX M MPE3ECHTALUN HOBBIX IPOIYKTOB, JOCTABKOM 3aKa30B HA JIOM WJIU
B o(uc nokynarenen etc.

Oco0oe BHuManue Kommnanus HaMepeHa yaenuTh NOTPEOUTENHCKOM TPyIIe Co CPeTHUM
exkeMecauyHbIM 10x0a0M He Hike 1000 pyOreid, MOKynKu KOTOPO MOTYT COCTaBUTh HE MEHEe
80% BceX [EHEXHBIX MOCTYIUICHHM NpPOJOBOJBCTBEHHOTO Mara3uHa. [[ns 3Tol rpynmsl
KOMIIaHUS pa3padaThIBaeT MOCTOSHHO ACHCTBYIONIYIO CUCTEMY CKUIOK, TIPU KOTOPOI KaxabIi
MOKyNaTellb, COBEPLIMBIIMK TMOKYIKY Ha OINPEACICHHYIO MHUHUMYMOM CYMMY, IOJIYy4aeT
KapTOYKy, JAlOU[yl0 B MOMEHT CIEIYIOIIEr0 TMOCEUIEHUss YHHUBEpcaMa BO3MOXHOCTh
OecriaTHOrO TMOJTY4YeHHsI TOBapa Ha cymMmy B 5-10 py6ne1715. DTO MO3BOJIUT CTUMYJIUPOBATH
MOKYTaTeNel CcoBeplIaTh MOKYNKH Ha Oonbline cyMMbl. OCOOEHHOCTh AITOH CHCTEMBI -
MOSIBUBIIASICSL Y TOKYMATENss BO3MOXHOCTh K ONpPEIEICHHOMY UM CaMHM JIHIO coOpaTh
JIOCTaTOYHOE KOJMYECTBO KAapTOUEeK, AN TOTO, YTOOBI TOMYYHTHh OEcIIaTHO TOBap Ha
3HAUMUTENIbHYI0 cymMmy. Kpome TOro, mo JaHHBIM KapTOUKaM IUIAHUPYIOTCS PO3BITPHIIIN
JIOTEPEN.

Komnanusi yBepeHa, 4TO MpPH COOTBETCTBYIOIICH WH(DOPMAIMOHHOW MOAAEPKKE 3Ta
mporpaMma OyAeT IOCTaTo4YHO momynspHor u d(dekTtuBHON. Hauano ee peanusanumn
3aIVIAHMPOBAHO HA 4YeTBEPTHIii Mecsll PadoThl PEKOHCTPYMPOBAHHOIO YHHBepcama.
IIpumepHble pacxoabl Ha JAaHHY0 MNPOrpaMMmy 3ajI05KeHbl B  (DMHAHCOBBIE
NMPOEKTUPOBKH.

% KpuTepuu mojydeHus KapTodek OyIyT yTOUHEHBI B IPOLECCE paBoThl CylepMapKeTa Ha OCHOBE aHATH3a
COBEpILEHHBIX TOKYTIOK.
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OO61mas cymMMa eXKeMECSIUHbIX pacXo0B Ha peKjiaMy U MPOJBUKEHUE YCIYT U TOProBOM
Mapku YHuBepcama coctaBiseT 1-2% oT ToBapoobopora marazuHa. Kpome Toro, B
(¢buHaHCOBBIE MPOECKTHUPOBKU 3aJ0XKEHBI JIOMOJHUTENbHbIE €XEeKBapTajibHble pacxoibl B
pa3mepe 1% ot BaroBoro oobema npoJiaxk.

Tabmuma 11.
KanennapHusiii rpaguik MEpONIPHUATHH 110 peKJIaMe U MPOIBUKCHHUIO YCIIYT
MPOIOBOJILCTBEHHOTO Mara3nHa
Meponpusrtue -1 |1 2 3 4 5 6 7 8 9 10 (11 |12

QB [WIN|F-

1- Meponpusitust o (GpOpMHUPOBAHUIO OOIIECTBEHHOIO MHEHHs, BKIIIOYAIONas B
cebst mpoBeneHue mpecc-KOHGEpeHIHH ¢ ydacThueM pyKoBojacTBa Kommnanuw,
WHTEPBbBIO, PACCHIIKY IIPECC-PENIN30B B MeYaTHBIE U 1eKTpoHHBIE CMU.

2- H3rotoBieHne W pacrpocTpaHEHHE peKIaMHON HH(opManuu 00 OTKPBITHH
MPOJIOBOJIBCTBEHHOI'O Mara3uHa, OKa3bIBAIOIIETO YCIYTd Ha MPUHIMIIHAIBEHO HOBOM
YpPOBHE.

3- [IpoBenenne  mpe3eHTanuii  (QUPM-MOCTABIIMKOB W JIETyCTallUid U
pacrpocTpaHeHre HHpopMaK 00 3TUX MEPOTIPUATHUIX

4- Pacnpoctpanenune  pexnamHoil  uHpopManmuu B pamkax  [Iporpammbl
Crumynupoanus Crpoca

5- [TpoBeneHue norepeit U pa3IMuHbIX MPa3THIUKOB

5. YnpaBneHue u opraHusaums

5.1. MeHedxmeHm

Anvunnctpanust Kommnanuu Bo3pMeT Ha ceOs (QyHKIMU yhOpaBlieHUs paboTou
MPOJIOBOJILCTBEHHOTO ~ Mara3uHa, OJIHAKO, IUTAHUPYETCS, 4YTO  HEMOCPEACTBEHHOE
aIMUHUCTPUPOBAHUE OYAET OCYIIECTBIATHCS 3aMecTuTesieM aupekropa Kommanuu 1o
MIPOJIOBOJILCTBEHHBIM TOBapaM. [Imanupyemas yrnpapiieHuecKasi cxeMa YyHUBEpcama TaKoBa:

Cxema 1.

[ T b |

3aBenyromuii 3aBenyromuii 3aBeyromnii 3aBeyIonit 3aBenyIomuii
CEKITHeH CEKITHEH CeKIThen CeKIThen CeKInen

[Tpu ucronb30BaHUM 3TOM cXeMbl yrpaBieHUs JJUpeKTop COBMeENAeT (PYHKIIMU IJIaBHOTO
Oyxranrepa. OOmmi OyXraaTepcKui ydeT NeATeTbHOCTH Mara3uHa OCYIIECTBIISET
Komnanus, ormiara 3TUX yciayr BKIIOYAETCS B apEHIHBIE TIaTEXKH.

JlupeKTop Mara3uHa BBINOIHSIET paboThI M0 MJIAHUPOBAHUIO JI€ATEIHHOCTH Mara3uHa Ha
KOKIBIA KaJlCeHAApHBIM Mecsl, a TaKKe COCTaBISeT MNEPCIEKTUBHbIE €KEKBapTalbHbIE U
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TOJIOBBIE TUTaHBI, KOTOPBIE YTBEPKAAIOTCS PykKoBoAcTBOM Kommanum. Takke Ha AUpPEKTOpa
BO3JIAraloTCs CIACAYIONINE TOJTHOMOYHS:

3akiIroueHre J0roBOpOB Ha MPUOOPETEHHE M MOCTaBKY TOBAPOB M TOBAPHBIX T'PYI Ha
CyMMY HE BBIIIE YCTAaHOBJICHHOrO JUMHUTA. JlOrOBOphI Ha CyMMy, MPEBBIIIAOIINE
YCTaHOBJICHHBIN JTUMUT TPEOYIOT COrjlacoBaHus ¢ aAMUHUCTpamueii Kommnanuu.

YTBepKICHUE €KEMECSIYHBIX IUTAHOB JICHE)KHBIX TOCTYIUICHHH MO KaXJIOW W3 CEKIIHH,
MIPEIOCTABIIIEMBIX TOBAPOBEIAMHU.

OcyIecTBieHHEe KOHTPOJIS 32 BBIITOJIHCHHEM TOBApPOBEIAMH, 3aBEAYIOIIUMHU CEKIIUSIMH
CBOMX 00s3aTeIbCTB, YTBEPKICHHBIX €KEMECIYHBIMH IUTAHAMH W JTOJDKHOCTHBIMH
WHCTPYKITUSIMH.

[ToaroToBka W TMPEAOCTABICHHE OTYETOB O paboTe MarasuHa B AJIMHUHUCTPAIUIO
MarasuHa.

OcyiecTBiieHHe MPEMUPOBAHUS TOBAPOBEIOB IO UTOTaM JEATEIBHOCTH 3a OTUYETHBIN
MIEPHO/I.

ToBapoBeabl MarazuHa OCYIIECTBISIOT CIEAYIOIINE OCHOBHBIE (DYHKIIUHU:

OcCyIIecTBISAIOT yYeT IBUKEHUSI TOBAPOB U TOBAPHBIX IPYIIIL.

[Tpou3BoasAT pacyeT NPUOBUILHOCTH MIAHUPYEMBIX K 3aKIIFOUEHUIO JOTOBOPOB.

OCylIecTBIAIOT ~ MOCTOSHHBIM ~ KOHTPOJIb  HAajJ ~ 00OpPauyMBaeMOCTBbIO  TOBapoOB
COOTBETCTBYIOIIEH TOBAPHOU TPYIIIHI.

ObecnieunBatoTr cObop U 00pabOTKy HHGOpPMaMM  OT NPOAABIOB U 3aBEAYIOIIUX
CEKLHUSAMHU O KOHKPETHBIX TOBapax M TOBAPHBIX PYyIIIaXx.

[11aHUpyIOT U OCYIIECTBISAIOT aCCOPTUMEHTHYIO U [IEHOBYIO MOJIUTUKY IO 3aKPETIEHHBIM
32 HUMU TOBapaM M TOBAPHBIM TPYIIIaM.

OcymiecTBIsA0T paboThl O PACIIMPEHHIO U MOAIEPKAHUI0 aCCOPTUMEHTA.

HanaxuBaroT 1 moiep>KUBAIOT KOHTAKThI C TOCTABIIUKAMU MTPOTYKIIHH.

OcyiecTBIAIOT KOHTPOJIb 32 KAYECTBOM MOCTYMAIOIINX Ha PEAIU3alli0 TOBAPOB.

OcymiecTBISAIOT KOHTPOJIb 32 pabOTOI BBEPEHHBIX UM CEKIIUH.

OcCyIIecTBISAIOT pachpeesieHne BO3HArpaXJACHUS CPEAM 3aBEAYIOIINX BBEPEHHBIX UM
CEKILIUU TOPrOBOTO 3aja.

Jpyrue GyHKIMH B COOTBETCTBUU C IOJDKHOCTHON MHCTPYKITHEH.

3aBeayomue CeKIUSIMU BBITIONHSIOT CIEAYOIUE QYHKIINH:

Ocy1IecTBISAIOT KOHTPOJIb 33 COOIOICHHEM TIPABHII TOPTOBIH U pabOTOM MPOJaBIOB.

[ToAroTaBIUBaIOT MPEIOKEHHS 110 U3MEHEHHIO, PACIIMPEHUIO0 aCCOPTUMEHTa TOBapOB,
MIPEJICTABICHHBIX B CEKIIHH.

BrmonHstoT Apyrue GyHKIMH, B COOTBETCTBUU C JOMKHOCTHON MHCTPYKIIUEH.

OuHaHCOBbIE, OyXralTepcKue, KaApOBble, MAPKETHUHTOBbIE W JApyrue (QyHKIUH OymyT
BO3JIO’KEHBI HAa COOTBETCTBYIOIIHE MOApa3ieieHsi KoMmaHnuu u CTOPOHHUX KOHCYJIBTaHTOB.

5.2. Op2aHu3ayuoHHasi cmpykmypa npodoeosibcmMeeHH020 Ma2a3uHa. Onsama
mpyoda u 803HazpaxKoeHue.

C mHayanma peanm3alMyd TPOEKTa JIM3WHTAa TOPTroBOoro obopymoBanus Kommanus
HaMepeBaeTCs U3MEHUTh OPTaHU3AIMOHHYIO CTPYKTYpPY Y HUBepcama.

Kommanust B Tpoliecce peanu3aliy MPOEKTa IUTAHUPYET YICIWTh 0C000€ BHUMAaHHE
CHCTEME OIUIaThl TpyJa COTPYAHUKOB Mara3uHa, MOCKOJIbKY €€ d(PPEeKTUBHOCTh M THOKOCTh
SIBJISICTCSI OCHOBOM BBICOKOTO KadecTBa OOCTy)KHMBaHHS TOTpeOuTeneit. PaspabaTeiBacmast
CHUCTeMa  BO3HarpaxJaeHWs OyleT  pealu30BBIBAaThCS O  Hadalia  TEXHHYECKOTO
MEPEOCHAINICHUsS, 3TO TO3BOJIAT HW30eXKaTh Pa3IUYHBIX OIMIMOOK B TMEPHOJ] peaTu3aIiuu
npoekTa. OIHAKO TMOJHOCTHIO JaHHAas cucTeMa Oyner ucmoib3oBaHa KommaHued TONBKO
MOCJIe OTKPBITUS Mara3uHa IMOCJIe PEKOHCTPYKIIUH W OKOHYAHWH MEPONPHSITHHA 10 POTAIMHA U
Habopy KaJpoB.
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OCOOCHHOCTBIO CHCTEMBl BO3HATPAXKIACHUS SIBISICTCS HaIWYHE y KaXA0ro pabOTHUKA
(UKCUPOBAHHOW W TIEPEMEHHON YacTh 3apabOTHOMU TuIaThl. [lepeMeHHast 4acTh MpeacTaBisieT
co0o¥i epruoaAMYecKH, He peke ueM 3 pasza B I'oJl IepecMaTpUBAEMYI0, IPOIIEHTHYIO CTaBKY OT
(haKTHYEeCKH TIOJYYCHHOM BBIPYYKH (TOBApOoOOOpPOTa) COOTBETCTBYIONIEH CEKIIMH WM
TOBapHOW Tpynmbl U (W) (PaKTUUECKH TMOJYYCHHOW MpUObUIM Mara3uHa. TakoW IMOJXo.
MO3BOJISICT KAXJAOMY COTPYJHHMKY TIOJydaTh BO3HAarpakJIeHHWE B 3aBUCUMOCTH OT
3(PEKTUBHOCTH BBINIOJHEHUSI BO3JIOKEHHBIX Ha Hero ooOsi3aHHocTed. Kpome Ttoro, Oymer
CYIIIECTBOBAThH CHEIUATBHBIN (DOH y KaXKI0TO TOBAPOBEIA M 3aBEAYIONIEIO CEKIIUEH, a TakKe
y aupekTopa. Oth GOHABI OyayT pacnpeAeisaThCcs Cpelu IepcoHajia Mara3uHa ¢ y4eToM
KOJIMYECTBA 3aMEUaHUM MO padoTe KaKIOro COTPYAHHKA U OTCYTCTBHEM JKaJlOO CO CTOPOHBI
noTpeduTeneld, Kpome TOro, C ydyeToM TpHOBUIM, TIOJy4YeHHOH YHHBEpCaMOM 3a
COOTBETCTBYIOIIMK MEPUOA U €€ COOTHOIICHWH C IUIAHUPYEMBIMU pe3yibTaTtaMu. J(upekTop
Oynetr ¢opMupoBaTh CBOM (OHI, CpeiACTBaMH U3 KOTOPOTO OH MOXKET IPEMUPOBATh
TOBapoOBeAOB. ToOBapoBeNbl, pPacCHOPsSIKAsICh COOCTBEHHBIM  (POHIOM, BO3HArPAKIAIOT
3aBEIYIOIINX CEKIUSIMHU.

Takass cuctemMa mO3BOJIUT  HamOosiee A(DPEKTUBHO KOHTPOJIUPOBATH PpACIPECICHHUE
NpHUOBLIN C YYETOM 3aciyr KaKIOro pabOTHHUKA Mara3uHa M BBIMOIHITH OJMH U3 BaXKHEHIINX
MPUHIIMIIOB OpPTaHM3allid padOThl MPOJAOBOJLCTBEHHOrO MarasuHa u Bcedl Kommanum —
JKECTKOE OIlpeneieHne (QYHKIMA Kaxaoro padoTHuka. VIMEHHO 3TO HEOOXOAMMO Ui
ONTHUMAJIFHOTO UCIIOJIb30BAHUSI TPYIOBBIX PECYPCOB.

BaxHo, 4TO y pa3nu4HbBIX pPAOOTHHUKOB YAENbHBI BeCc B OOIIEM BO3HATPAKICHHUU
(buKCUpPOBAaHHON YacTH TaKke pa3nudeH. Tak, y AUPEKTOpa U TOBApPOBEIOB (hMKCUPOBAHHAS
yacth Oyzaer cocraBisth He Oonee 30-40% OT BO3HArpakIeHHs, y BCIOMOTAaTEIbHBIX
PabOTHHUKOB ATOT MoKazaTenb 85-90%.

Hwxke mnpuBoguTCs NEpedeHb JOJDKHOCTEH C MPEArnojaraeMod CXeMON Ha4YMCIICHHS
3apa0OTHOM IIJIAThl U BOZHATPAXKICHUM:

Tabmuma 11.
JIOJIKHOCTB Kon-Bo DuKCUpOBaHHBIN [lepemennas yacth 3/1
OKJIaJ]
Jlupektop 1 1000 1000 % OT MoJTy4eHHON NPUObUIN
Toaposen 4 800 3200 % OT BBIPYYKH CEKLIMH U % OT
HOJY4E€HHOU NpUOBUIH OT
COBEPILEHHBIX CAEIOK
3aBeyrOINN CEKIUEN S 700 3500 % OT BBIPYYKH CEKIIMH
IIponasen 12 500 6000 % OT BBIPYUKH, IOJy4YEHHOU C
COOTBETCTBYIOILIEH TOBAPHOM
IpyIIbI
IIponaBen-KOHCYJIBTAHT 8 500 4000 % OT BBIPYUKH, IOJy4YEHHOU C
TOPrOBOTO 3aja COOTBETCTBYIOLIEH TOBAPHOMH
IpyIIbI
Crapimuii kaccup 2 700 1400 % OT BBIPYUKH
Kaccup 10 600 6000 % OT BBIPYUKH
Kontpomnep-kaccup 4 600 2400 % OT BBIpYUKH
BcenomorarenbHbie 4 800 3200 % OT BBIPYUKH
paboOTHUKHU
UTOI'O 48 30700

Takoil 1moaXod MOJHOCTBHIO OTpa’)XacT CTCICHb OTBCTCTBCHHOCTHU W YYaCTUSA KaKXKIO0I'0

paboTHHKA B (PMHAHCOBBIX pe3ysbTaTax pabOThl MarasuHa.
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Ilnanupyercs, 4T0 exeMecsiuHbIN (POHI 3apa00THON MJIaTbhl palOTHHUKOB He OyaeT
npespimiatb 1.6 % ot TOBApo00OpOTa IMPOAOBOJIBCTBEHHOI0 MarasuHa. JTa
NMPOEKTHPOBKA HCIOJIb3YyeTcsl B (UHAHCOBOM ILJIaHe.

BaxxHo, 4TO Takas cuctema OyneT 4acTMYHO BBEJCHA KOMIIAHWEH B MEPHUOJ] peau3allhu
MOArOTOBUTEIBRHOIO Tiepuoga — ¢ 1-ro kBaprana 2000 roma. Ilonnas peanuzanus
3armuianupoBaHa B nekadpe 2000 rona.

[Tnanupyercst IByXxcMeHHasi paboTa, y BceX paOOTHHKOB, KPOME TOBAPOBEOB U JTUPEKTOPA
MarasuHa.
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6. ®MHaHCOBbLIN NNaH NpoeKTa

Banioma npoexma
OcHoBHas BaJltoTa npoekra - Pyonu (py0.)
Basrora jyis pacuera Ha BHemHeM poitke - Jlosmap CILHA (USD)
Kypc na moment BBoga : 1 $ US =25.500 pyO.
Temnwl pocma/nadenusn Kypca oonnapa (%)

lron | 2rox | 3rox | 4rox | Sron | 6 roa

25,00 | 25,00 | 25,00 | 25,00 | 25,00 | 25,00

Cmaeka pehpunancuposanus

Bamarora 1rox | 2rox | 3rox | 4ron | Sroxm | 6 roa
PyGnu 55,00 | 55,00 | 55,00 55,00 55,00| 55,00
Hugpnayus(Pyonu)
O0BeKT 1rox | 2rom | 3rom | 4ron | Srom | 6 roa
CObIT 10,00 | 10,00 | 10,00 | 10,00 10,00 10,00
[TpsiMbIe U3IEPIKKN 25,00 | 24,75 | 2450 | 24,25 | 24,00 0,00
OO01mme u3epKKH 2500 25,00 25,00| 25,00| 25,00| 25,00
3apruiata 10,00 | 10,00 10,00 | 10,00 | 10,00 10,00
Henswxumocts 25,00 | 24,75 | 2450 | 24,25| 24,00 0,00
Hanozu

VYupexxnennoe Komnanueit O0miectBo ¢ OrpaHn4eHHOW OTBETCTBEHHOCThIO oOjaraercs
€/IMHBIM HaJIOTOM Ha BMEHEHHBIN J10X0J B cymme 25767 pyOuieit B Mecsll, a TakKe MepcoHal
OO61ecTBa NOJOXOJHBIM HAJIOTOM 1O cTaBke 12% ot @oHAa omarsl Tpyaa.

Kpeoumoui
3arIaHMpOBaHHbBIE POEKTOM KPEAUTHI UMEIOT cTOMMOCTh 50% T0/10BBIX B pyOIIsX.
Jusune

Bbinnara NU3MHTOBBIX CYMM HAUMHAeTCd C MOMEHTAa IIOCTaBKM OOOpYIOBaHUS U
3akaHuMBaeTcs yepes 40 Mecsues, COrNIacHO yCI0BUAM JIM3MHIoBOM KOMITAHUH TIOCTABLINKA.

[Tnanupyemasi cTOUMOCTb JM3UHTa — 12-15% roJj0BBIX B BaJIIOTE.
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